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Abstract

The main purpose of this study was to investigate whether there is a signifi-
cant impact of perceived organizational politics on emotional exhaustion in
the apparel sector of the middle-level employees in the Apparel sector, west-
ern province, Sri Lanka. There were very few studies conducted to investigate
this, and further, the study examines the mediating effect of workplace inci-
vility on the impact of perceived organizational politics on emotional exhaus-
tion. This is a cross-sectional descriptive research in nature. A standard ques-
tionnaire was used to collect primary data through a Google form from 115
respondents. The respondents were professionals working in the apparel sec-
tor, selected from few private sector organizations in Sri Lanka. Descriptive
statistics, simple and multiple regression analysis was used to analyze the da-
ta. Findings revealed that perceived organizational politics was a reason for
the emotional exhaustion of the middle-level employees in the apparel sector,
and this impact increased by the mediator, workplace incivility. However, the
findings revealed that the perceived organizational politics and workplace in-
civility highly affect the employees’ emotional exhaustion (Positive impact),
which will be a critical problem in the future. Organizations should use me-
chanisms to reduce the effect.
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1. Introduction

Enormous competitiveness in the global business has generated circumstances
where employees perceive emotionally exhausted and diminishing energy to ex-
ecute their day-to-day activities in the workplace (Jayarathna & Dharmadasa,
2018). With the businesses’ rivalries existing, employees are emotionally exhausted
on the fear of loss of a job, limited promotions, work overload, and tiredness.
Today, practitioners and social observers have recognized that job burnout is a
social problem globally (Maslach, Schaufeli, & Leiter, 2001). If this is neglected,
employees experience emotional and physical exhaustion.

Igbal, Mirza, Sajid and Adeel (2018) have declared that emotional exhaustion
is an investigative problem for businesses worldwide. Emotional exhaustion ne-
gatively affects the organizations and employee performance where employees
have possible depressive disorder, approximately 46% and emotionally ex-
hausted nearly 41% in the Covid 19 pandemic situation (Lucefio-Moreno et al.,
2020). Even in the Sri Lankan context, researcher explored the impact on emo-
tional exhaustion (Azharudeen & Arulrajah, 2018; Jayarathna & Dharmadasa
2018; Thisera & Bandara, 2017; Thisera & Silva, 2017). Specifically, Azharudeen
and Arulrajah (2018) found that 74% of Sri Lankan employees in the apparel
industry are emotionally exhausted. Hence, it is evident that emotional exhaus-
tion is a prevalent problem in the Sri Lankan context. Still, limited studies have
investigated the impact of emotional exhaustion in the apparel sector in Sri
Lanka, where the apparel industry is identified as a valuable part of the Sri Lan-
kan economy and providing a significant amount of employment opportunities
(Azharudeen & Arulrajah, 2018).

Emotional exhaustion is an effect on different factors like sexualization of the
work environment (Bui, Pinto, & Srivastava, 2019), long term customer rela-
tionships development (Lee & Huang, 2020), Machiavellian leadership (Stradov-
nik & Stare, 2018), emotion regulation (reappraisal & suppression) (Lee & Jang,
2019), task-level job demand (Laila & Hanif, 2017), turnover intention (Kyei-Poku,
2019; Park, 2019), work intensity and life satisfaction (Boekhorst, Singh, & Burke
2017), workplace incivility (Alola, Avci, & Ozturen, 2020; Karatepe, Kim, & Lee,
2019; Tong, Chong, & Johnson, 2019), and perceived organizational politics
(Makhdoom, Mehmood, & Atta, 2017; Naseer, Raja, & Donia, 2016). Extant li-
terature revealed that the effect of perceived organizational politics and workplace
incivility is significant on exhaustion comparative to other predictors. Hence,
the present study focuses on investigating the impact of Perceived Organization-
al Politics (POP) on emotional exhaustion with the mediating effect of Workplace

Incivility (WI) with special reference to the apparel sector in Sri Lanka.

2. Literature Review

2.1. Emotional Exhaustion (EE)

People emotionally exhaust due to work overload, work-family conflicts, tardi-
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ness related to their education, working life, day to day activities, family rela-
tionships and other vital relationships. Emotional exhaustion is the consumption
of sentimental energy required to encounter job demands (Maslach et al., 1986).
Emotional exhaustion is evolved as a syndrome of job burnout. In demanding
and stressful situations, emotional exhaustion acts as a component of burnout
syndrome and is a psychological response to the job (Cordes & Dougherty,
1993). Emotional exhaustion is a component of job burnout; the impact of job
burnout indirectly affected emotional exhaustion.

Lee and Huang (2020) revealed that increasing work-family conflicts lead to
increased emotional exhaustion. Everyone loves their families and to stay with
family happily. Losing family relationships, withdrawing from the family due to
time constraints or energy constraints lead to stress and exhaustion.

Bui et al. (2019) revealed that even though flexible work arrangements create a
positive working environment, yet it arises sexualization at work, consequently
increasing emotional exhaustion. Moreover, when individuals are emotionally
exhausted, they diminished their performance with negative attitudes and feel-
ings. On the other hand, it increases absenteeism and later tends to quit the jobs.
On the same note, Azharudeen and Arulrajah (2018) suggested that one of the
reasons for employees’ turnover intention is emotional exhaustion. Eventually,
the organization’s overall productivity diminishes by the main reason emotional

exhaustion creates a crucial issue around the world.

2.2. Perceived Organizational Politics (POP)

Organizational Politics (OP) is one of the most common and popular concepts
of informal discussion for its employees (Gandz & Murray, 1980). Perceived or-
ganizational politics expound as casual, conventional, ordinarily, schismatic and
illegitimate behaviour aimed at displacing legitimate power (Khattak, Zolin, &
Muhammad, 2021). Perceived organizational politics is an attribute of all organ-
izations without considering its nature and sizes, like small, medium, and large

organizations (Varshney, 2019).

2.3. Workplace Incivility (WI)

Workplace incivility is rudeness, ignoring others, abuse of relationships, and de-
terioration of empathy (Pearson, Andersson, & Porath, 2000), which signifies
low-intensity workplace deviant behaviours. Schilpzand, Leavitt and Lim (2016)
classified three aspects of workplace incivility namely; experienced incivility
witnessed incivility, and instigated incivility. Experienced incivility is when inci-
vility is learned from victims perspective, where witnessed incivility is learned
from the observer’s perspective. Instigated incivility is when incivility is learned
from instigator’s point of view (Reich & Hershcovis, 2015).

Hur, Kim, and Park (2015) mentioned two types of incivility; coworker inci-
vility and customer incivility. Coworker incivility is behaving in a discourteous

manner with coworkers and, where customer incivility is rude behaviours in-
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stigated by customers towards employees. Enhancing both of these increases
workplace incivility resulting increasing emotional exhaustion. Further previous
researchers highlighted workplace incivility is highly related to employee turno-
ver, as no employee wants to be in an organization with an uncomfortable envi-

ronment.

2.4. Perceived Organizational Politics, Workplace Incivility and
Emotional Exhaustion

Previous literature on POP and EE, highlighted that Perceived organizational
politics significantly affects emotional exhaustion (Makhdoom et al., 2017; Na-
seer et al., 2016). Further, Makhdoom et al. (2017) clarify that job burnout is
characterized by emotional exhaustion and has a positive relationship between
perceived organizational politics and job burnout (included emotional exhaus-
tion). Even so, limited research studies were conducted on this area worldwide,
similarly in Sri Lanka.

Perceived organizational politics significantly affects workplace incivility
(Khattak et al., 2021). Further, Arogundade, Arogundade, & Gbabijo (2016) re-
vealed in a study conducted in Nigeria that perceived organizational politics sig-
nificantly influences workplace incivility. A study conducted by Makhdoom et
al. (2017) expounded that there is a significant impact of perceived organiza-
tional politics on the workplace incivility of high school teachers at private and
government schools. Furthermore, there were previous studies conducted and
investigated that workplace incivility significantly affects emotional exhaustion
(Alola et al., 2020; Hur et al., 2016; Karatepe et al., 2019; Peng et al., 2016; Rahim
& Cosby, 2016; Tong et al., 2019). However, there is a lack of studies on this area
in the apparel sector.

Hence, with the explanations of previous studies, the current study explains
that perceived organizational politics and workplace incivility work as predictors
of emotional exhaustion and workplace incivility act as a mediator. However, the
impact of perceived organizational politics on emotional exhaustion is not clear
and consistent in extant literature. Further, mediation of workplace incivility is a
novel contribution of this study; thus, the following hypotheses were developed

to be tested in the present study and depicted in Figure 1.

H,

A\

)

Perceived Workplace
Organizational Incivility
Politics

Emotional

Exhaustion

— Direct Effect
------ » Mediation Effect

Figure 1. Conceptual model.
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H;: There is a significant impact of perceived organizational politics on emo-
tional exhaustion.

H,: There is a significant impact of perceived organizational politics on
workplace incivility.

H;: There is a significant impact of workplace incivility on emotional exhaus-
tion.

H,: There is a mediation effect of workplace incivility on the impact of per-

ceived organizational politics on emotional exhaustion.

3. Method

3.1. Procedure and Participants

This study took place among middle-level employees in the apparel industry in
the western province in Sri Lanka. Data were collected using an online ques-
tionnaire. Total 145 questionnaires were distributed were 115 respondents re-
sponded, where the response rate is 79%. All responses were used for data ana-
lyses.

Table 1 illustrates the frequency distribution of the respondents of the sample.
Sixty-six respondents are male, while forty-nine respondents are female. 43% of

females are middle-level employees, and most of the study sample comprises

Table 1. Respondents’ profile.

Frequency Percentage
Gender
Male 66 57.4
Female 49 42.6
Age
20 - 24 Years 28 24.3
25-30 Years 45 39.1
31 - 35 Years 30 26.1
36 Above 12 10.4
Work experience
Less than 1 year 17 14.8
1-2 Years 22 19.1
2 -3 Years 36 31.3
More than 3 years 40 34.8
Designation
Assistant 47 40.9
Executive 52 45.2
Manager 16 13.9

Source: Survey Data (2021).
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male middle-level employees (57%). 39% middle-level employees are in the age
group of 25 - 30 years, and 26% are 31 - 35 years of age group (26%). Most of the
respondents (40 respondents) have more than 3-year of working experience,
while 19% of respondents (22) have 1 - 2 years of working experience and 36
respondents (31%) have 2 - 3 years of working experience. However, only 17
respondents (15%) from the total sample have working experience for less than

one year.

3.2. Measures

Emotional Exhaustion

Emotional exhaustion measure was developed by the Maslach Burnout In-
ventory (Maslach, Jackson, Leiter, Schaufeli, & Schwab, 1986) included eight
items. The items were rated on a five-point Likert scale ranging from 1 “Strongly
agree” to 5 “Strongly disagree”. Sample items are “I feel emotionally drained
from my work”, “I feel used up at the end of the workday”.

Perceived Organizational Politics

A six-item scale adopted from Kacmar and Carlson (1997) was used to meas-
ure the perceived organizational politics of employees. The items were rated on a
five-point Likert scale ranging from 1 “Strongly agree” to 5 “Strongly disagree”.

Workplace Incivility

A seven-item scale of Cortina, Magley, Williams, and Langhout (2001) was
used measure workplace incivility. The items were rated on a five-point Likert

scale ranging from 1 “Strongly agree” to 5 “Strongly disagree”.

4. Results

Data were analyzed using SPSS 26.0. Basic preliminary analyses were conducted
to determine the distribution of the data set, validity and reliability of the scales,
along with Pearson’s correlation. Hypotheses were tested using simple linear re-

gression, and multiple linear regression.

4.1. Descriptive Statistics and Correlations

The normal distribution of the data set assured using skewness and kurtosis,
where the statistics are lying within the cutoff values (+2 and —2) (Garson, 2012).
Accordingly, means range from 3.8472 to 3.9768 and the Median ranges from
4.1250 to 4.7143. From Table 2, it is evident that POP is strongly positively related

Table 2. Descriptive statistics and correlations.

Variable Mean Median Skewness Kurtosis EE POP
EE 3.8750 4.1250 -0.725 -0.816
POP 3.9768 4.1667 -0.782 -0.631 0.894**
WI 3.8472 4.7143 —0.682 -1.078 0.936** 0.883**

**Correlation is significant at the 0.01 level (2-tailed). EE—Emotional Exhaustion, POP—Perceived Orga-
nizational Politics, WI—Workplace Incivility.

DOI: 10.4236/0jbm.2021.95117

2202 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2021.95117

W. A. N. M. Senarathna, S. M. D. Y. Jayarathna

to emotional exhaustion (r = —=0.894, p < 0.01). Further, Table 2 shows that there
is a strong positive relationship between emotional exhaustion and WI (r =
0.936, p < 0.01), and there is a strong positive relationship between POP and WI
(r=10.883, p<0.01).

4.2. Validity and Reliability

The data set’s reliability and validity ensured using Cronbach’s Alpha and KMO
and Bartlett’s test. Kaiser-Meyer-Olkin Measure of Sampling Adequacy (KMO >
0.7) and significance of Bartlett’s Chi-Square (p < 0.05) exist. Thus, construct va-
lidity is justified. Item internal consistency of the measures ensured using Cron-
bach’s Alpha (a > 0.7) (Nunnally & Bernstein, 1978) shown in Table 3.

4.3. Hypotheses Testing

Research hypotheses and the significance of the model tested using simple and
multiple linear regression analysis. Table 4 shows that perceived organizational
politics has 80% of positive impact on emotional exhaustion. Thus, H; is ac-
cepted. Further, there is a positive impact (78% positive impact) of perceived
organizational politics on workplace incivility, and a positive impact (88% posi-
tive impact) of workplace incivility on emotional exhaustion. Thus, H;, H,, and
H,, are accepted. Further, mediation analysis shows that the R, value has increased

with the mediation, which is significant. Thus H, is accepted. Consequently,

Table 3. Validity and reliability analysis.

KMO and Bartlett’s Test Cronbach’s
No of Items No of Items

KMO Bartlett’s Chi-Square (p-value) Alpha ()
EE 0.939 799.250 0.983 8
POP 0.909 799.250 0.919 6
WI 0.923 1496.693 0.986 7

EE—Emotional Exhaustion, POP—Perceived Organizational Politics, WI—Workplace Incivility.

Table 4. Simple and multiple linear regression for EE, POP, and WI.

Path

POP — EE
POP - WI

WI - EE

POP > WI > EE
Model 1
POP

Model 2
WI

Unstandardized standardized
t R? Adj. R? F Sig.
Coefficients B Coefficients B ) &
1.037 0.894 21.199 0.799 0.797 449.408 0.000
1.097 0.055 19.958 0.779 0.777 398.337 0.000
0.873 0.936 28.238 0.876 0.875 797.386
1.037 0.894 21.199 0.797 0.797 449.408 0.000
0.356 0.307 4.756 0.000
0.897 0.895 486.275
0.620 0.665 10.291

EE—Emotional Exhaustion, POP—Perceived Organizational Politics, WI—Workplace Incivility.
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workplace incivility was identified as a mediator for the impact of perceived or-

ganizational politics on emotional exhaustion.

4.4. Discussion of Results

This study aimed to investigate the impact of perceived organizational politics
on the emotional exhaustion of middle-level employees working in the apparel
industry at the western province operating in Sri Lanka. Results show that there
is a significant positive impact of perceived organizational politics on emotional
exhaustion and consistent with previous studies (Makhdoom et al., 2017). Per-
ceived organizational politics significantly affects workplace incivility (Khattak
et al., 2021; Makhdoom et al., 2017; Arogundade et al., 2016). However, past re-
searchers did not explain whether it is a positive or negative impact. The current
study shows that there is a positive impact of perceived organizational politics
on emotional exhaustion. Moreover, Workplace incivility significantly affects
emotional exhaustion (Alola et al., 2020; Hur et al., 2016; Karatepe et al., 2019;
Peng et al., 2016; Rahim & Cosby, 2016; Tong et al., 2019). The mediation adds
novelty for this study as workplace incivility was a mediator of perceived orga-

nizational politics on emotional exhaustion.

4.5. Limitations and Suggestions for Future Researchers

Although the present study contributes to theory and practices about the impact
of perceived organizational politics on emotional exhaustion with the mediating
effect of workplace incivility in the apparel sector, some study limitations
emerge in the current study. This study was conducted using middle-level em-
ployees in the apparel sector in the western province of Sri Lanka. It affects the
generalizability of findings of the study over the population. Future researchers
can enlarge the sample. The researcher shared only Google forms through Gmail
or WhatsApp, or any other online platforms and has not used interviews. Future
studies can mix both questionnaires and interviews and given as in depth analy-
sis of study variables. Next, the researcher collected data at once and executed it
as a cross-sectional study that may affect the causality. Future researchers can
adopt a longitudinal analysis to confirm the findings further. Finally, the current
study investigated the impact of POP on emotional exhaustion with the mediat-
ing effect of workplace incivility. Future researchers can develop this model by
adding variables like perceived organizational support and moderators like emo-

tional intelligence.

5. Conclusion and Implications

The study intended to investigate the impact of perceived organizational politics
on emotional exhaustion of middle-level employees in the apparel industry in Sri
Lanka. The findings reveal that perceived organizational politics is positively as-
sociated with emotional exhaustion. At the same time, the impact of perceived

organizational politics on emotional exhaustion is significantly positively related
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to the mediator of workplace incivility. The findings of the current study are
helpful to fill the empirical gaps in the literature on perceived organizational
politics and emotional exhaustion with the mediating effect of workplace incivil-
ity. Identifying workplace incivility as a mediator is the novelty of this study.
This study provides theoretical and practical knowledge with the research guide
for academics and managers interested in these variables. This research opens
access for further research studies in this area. It is helpful for the various pro-
fessionals in the business field, especially for the private sector organizations, to
recognize the importance of perceived organizational politics to diminish emo-
tional exhaustion within the organization. Every business organization should
pay more attention to managing perceived organizational politics and reducing

workplace incivility and emotional exhaustion.
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