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Abstract 
This study described the Case of the Organization and Management of Bon-
gabon Market Vendors Multi-Purpose Cooperative (BMVMPC). Specifically, 
it looked into the problems encountered of the Bongabon Market Vendor and 
analyzed how four Functions of Management contributes the problem of the 
Cooperative Market Vendor. This study used the descriptive-evaluative me-
thod and total enumeration for its sampling procedure. As to its findings, to 
ensure the respondents’ profitability and longevity, they “always” practice 
Four Functions of Management in the Bongabon Market Vendor Multi- 
Purpose Cooperative. Planning ranked number one among the four functions 
of management wherein Controlling ranked last. Based on the result, Plan-
ning ranked as number 1 in the assessment of the respondents based on Four 
Functions of Management. This means that a Cooperative business performs 
best if the connectivity of all the variables of a business works successfully and 
efficiently against its members. This study also revealed different problems of 
the respondents in different aspects of its operation. More so, based on the 
problems encountered by the respondents, the researchers categorized all the 
problems and based on the results, they found out that the number one prob-
lem of the Cooperative Market Vendor was Time Management. 
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1. Introduction 

Cooperative, as a form of organization, has been promoted and created in many 
[developing] countries to advocate and address issues such as unemployment. It 
creates income generating activities and builds societies. Unlike ordinary corpo-
rations, members of a cooperative are involved in the decision-making process 
and are the primary users of its own products or services. It is ideally designed to 
be an easy method of development in these countries. Thus, all over the world, 
millions of people have chosen the cooperative model enterprise as a way of 
empowering them to reach personal and community development goals of 
creating and maintaining employment as well as producing and supplying 
products and services to their own members and communities.  

Bongabon Market Vendors Multi-Purpose Cooperative (BMVMPC) regis-
tered under the Cooperative Development Authority with a registration number: 
9052-03003990 in the Province of Nueva Ecija Region 3, is a cooperative that 
generates some activities and programs that helps their members to sell their 
products by providing them some helpful techniques and strategies that would 
help them to grow their profits. This cooperative provides help to its members 
not only in their financial capabilities but as well as to other factors of their 
lives. 

The successful cooperatives have a well-defined operation and management 
system. If this aspect of business does not work well, then the aim of the cooper-
ative will not be achieved. A key challenge within co-operatives is a lack of 
transparency between the governing board and the general members [1]. This 
issue is under the Organization and Management aspect of business operation 
[2]. The primary role of the managers in business is to supervise other people’s 
performance. Most management activities fall into the following categories such 
as Planning, Organizing, Controlling, and Leading not only the Human Capital 
of the industry but also settings its vision, mission, and goals concerning its in-
teractions to its stakeholders. If these factors under the organization and man-
agement aspect of the business will become an issue, hence, it will decrease the 
over-all performance of the business.  

With the above statements, the researchers believe that the performance of 
BMVMPC will be enhanced if their organization and management aspect will be 
assessed and determine the problems encountered by their members. 

This research assesses the demographic profile of the Market Vendor in Bon-
gabon and the four functions of management. The researcher believes that by 
using the four functions of management in this study, it might provide recalibra-
tion of the management plan that might contribute to the sustainability and 
profitability of the cooperative. 

2. Conceptual/Theoretical Framework 

This study was based on the four functions of management and the profile of the 
respondents.  
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The researcher used these variables to determine, describe, and assess the 
problems encountered of the Bongabon Market Vendor using the four functions 
of management. 

The demographic profile was used to describe the sex, years of membership 
and the share capital of the members of the cooperative. These are the demo-
graphic information that provides data regarding research participants and is 
necessary for the determination of whether the individuals in a particular study. 

Under the demographic profile, basically, it determined the sex to know if 
men have different mindset by dealing a product in the market than the women. 
And by knowing who are more interested by being a vendor in the market 
whether it can be a man or a woman. 

Years of membership represent that you are part of the organization and if 
you can sustain their performance for a longer period of time.  

Lastly, the Shared Capital maybe altered or increased, and it represents the 
money of a company by issuing common or preferred stock. The amount of 
shared capital or equity financing a company has can change over time with ad-
ditional public offerings.  

Four functions of management can be the most effective tool in identifying 
the problems encountered by Bongabon marketing Cooperative members, and it 
helps the cooperative to be more productive and effective. 

The first function of management is the planning, it gives a sense of direction 
to the entire team of the organization [3]. It first requires managers to be aware 
of challenges facing their businesses, and it then requires managers to forecast 
business and economic conditions. At the planning stage, they need to set goals 
to identify and consider their benefits in the cooperative. And it uses the coop-
erative’s strengths to put it in the best possible position while change is occur-
ring. It also devises steps to minimize the cooperative’s weaknesses, or even bet-
ter, devises steps that turn its weaknesses into strengths.  

Organizing is the second function of management and it represents the estab-
lishments of effective authority relationships among selected work, persons and 
workplaces in order for the group to work together efficiently [4]. It helps in de-
fining the roles of every person and therefore defines the hierarchy in the organ-
ization in a better manner. Such systematic arrangements lead to better coordi-
nation among the teams and departments therefore helping in the overall de-
velopment of organization and its goals.  

Leading is another function of management and it means having a vision and 
sharing it with others. They are responsible for defining operational or manage-
ment level objectives, goals, and policies to achieve the defined goals. And they 
need to encourage their team to know what they can do to help the cooperative 
grows. 

Controlling is the last function of management that involves ensuring per-
formance does not deviate from standards. Controlling consists of three steps, 
which include establishing performance standards, comparing actual perfor-

https://doi.org/10.4236/oalib.1107204


F. S. De Jesus, C. F. D. Cruz 
 

 

DOI: 10.4236/oalib.1107204 4 Open Access Library Journal 
 

mance, and taking corrective action when necessary. And it helps to identify the 
error and deviation from standards so that corrective actions can be taken to 
achieve goals and to ensure that the specific functions are performed according 
to established standards.  

Figure 1 shows the research paradigm of the study. The researchers used the 
input, process output format. 

For the input phase, the demographic profile of the respondents such as sex, 
years of membership and share capital were used.  

In the process phase, the functions of management such as planning, organiz-
ing, leading, and controlling were the variables used to evaluate the respondents.  

Finally, for the output phase, identification of the problems encountered of the 
respondents in terms of the organization and management aspect of business.  

3. Methodology 

The researchers used a mixed method of research in the evaluation of the topic. 
They applied both the quantitative and qualitative types of research.  

Quantitative research was appropriate in this study as it required computation 
of frequencies and percentages to evaluate variables of this study [5]. A quantita-
tive research involves the use of computational, statistical, and mathematical 
tools to derive results. It is conclusive in its purpose as it tries to quantify the 
problem and comprehend how prevalent it is by looking for projectable out-
comes for a larger population.  

The researchers also used the qualitative method of research in this study for 
it required observation of the existing operations of the Bongabon Marketing 
Cooperative as well as an interview with the respondents regarding the problems 
they encountered in terms of the organization and management aspect of busi-
ness operation [6]. A qualitative method is used to answer questions about expe-
rience, meaning and perspective, most often from the standpoint of the partici-
pant. These data are generally not amenable to counting or measuring. 

Descriptive-evaluative method of research includes interviews and mailed 
questionnaires [7]. Often, it comprises a group that is preselected without any 
base group to compare the result. 
 

 
Figure 1. Research paradigm. 
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This study was conducted in municipality of Bongabon in Nueva Ecija prov-
ince. The Bongabon Market Vendors Multi-Purpose Cooperative is located in 
this municipality.  

This study used total enumeration as a method of gathering data [8]. Total 
enumeration is a study of every unit, everyone or everything, in a given popula-
tion. It is also known as complete enumeration, which means a complete count. 
The researcher used this sampling method as the total number of respondents 
was feasible for the researcher to get an accurate data and information. The total 
respondents for this study are 60, who are members of the BMVMPC. These 
were the chosen respondents of the study because they were the ones who were 
experiencing the leadership and management style of the cooperative, also, their 
honest opinions about their problems encountered were also discovered in this 
study. 

In this study, the questionnaire instrument was utilized to collect the informa-
tion needed. The research instrument helped the researchers to keep track of the 
evaluation in order to validate the information gathered. Furthermore, the re-
searchers also had conducted series of interviews to validate the answers of the 
respondents. The researchers establish face validity and conducted a pilot test. 
The result of the pilot test was encoded in a spreadsheet and computed thru 
Principal Component Analysis. After the result was computed, immediate action 
was done in the revision of instrument. The reliability coefficient of the instru-
ment has a score of 0.860, which means that the instrument has a good internal 
consistency. This reliability test was conducted with another group of respon-
dents. The validity of the research instrument was established by presenting the 
developed research instrument for the comments of experts who all together 
rated the instrument with 4.80 weighted mean with a verbal interpretation of 
“very good”.  

The researchers use developed questionnaire, and conduct interview as their 
research instrument. The research instrument was properly validated, correc-
tions and suggestions by experts were also incorporated in final draft. Interviews 
were done with every respondent in order to check the reliability and validity of 
the questionnaire. The questionnaire has 3 parts. Part 1 contained the demo-
graphic profile of the respondents such as composed of Sex, Years of member-
ship and Shared Capital. Part 2 contained the assessment of the functions of 
management under the organization and management aspect of the cooperative. 
This part of the instrument was formulated in the modified 4-point Likert-scale 
(Always (4); Sometimes (3); Seldom (2); and Never (1). Subjects were instructed 
to rate the statements and answer the question. Lastly, Part 3 of the question-
naire comprised of the problems encountered by the respondents under the or-
ganization and management aspect of the cooperative. This part was made up of 
an open-ended question. The respondents were asked to write their honest opi-
nions regarding the questions being asked.  

Also, to avoid personal bias, member checks were utilized during and after 
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interviews, thus increasing credibility, validity, and transferability of the findings 
[9]. 

The data collected from the locale were encoded, tallied and analyzed using 
the following statistical tools were used. Data presentation of the given scale was 
used to interpret the results of the information gathered. 

To determine the respondents’ degree of perception, the weighted mean was 
computed using the following formula: Weighted mean (ΣWM) is equal to total 
weighted frequency (ΣWF) divided by the total number of cases (F). 

The percentage frequency distribution was computed using the formula: fre-
quency (F) divided by the sample (N) and multiply by one hundred (100). The 
researchers used ranking to compare items to each other by placing them in or-
der of preferences. 

4. Results and Discussions 

The following (Table 1) are the results and discussions about the demographic 
profile of the respondents. 

The result indicates that most number of members of the cooperative are fe-
males. They are more interested in terms of selling a product and they are capa-
ble in managing business. In addition, they also tend to make strong selling 
points and uncover important information while listening to customers, which 
allows them to be more persuasive and persistent. 

Respondents revealed that the women members of the cooperative are more 
likely to engage in the marketing of the cooperative while the men focus on oth-
er aspects of the cooperative. As added, in terms of the leadership skills, men are 
more qualified because of their strong leadership style. 

Majority of the years of membership of the cooperative are 5 - 6 years with 
33% of the respondents (Table 2). By joining their organization, they are de-
monstrating their commitment and understanding of the importance of being a 
vendor in the community. The respondents said the most important advantage 
for the members is the presence of the co-op itself. And that’s why they join the 
cooperative because they want to use its services and connections. In addition, 
members receive benefits from being a part of the community, supporting the 
goal of the co-op as well as the community it serves. 

The co-op’s purpose is to meet member needs, and members need to under-
stand that fulfilling that purpose takes capital [10]. Therefore, those members 
who stay for a long time receive the full benefits of the cooperative. 
 
Table 1. Sex. 

Sex Frequency Percentage 

Male 24 40% 

Female 36 60% 

Total 60 100% 
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Based on the survey, 44% of the members of the cooperative have a shared 
capital of 1100 - 2000 (Table 3). The result implied that since the members are 
vendors in the market, their shared capitals were only based on the excess mon-
ey they have. On the other hand, though their shared capital is small, they are 
still trying to add some capital to help their cooperative in the accomplishment 
of its goals.  

When members join an existing cooperative, they may be required to invest a 
nominal amount and then agree to invest over time by allowing the cooperative 
to keep or retain a portion of each year’s cooperative earnings as equity capital 
[11]. The owners or the members have to be ultimate providers of the funds that 
are needed, over and above what gets generated by the normal flow of the busi-
ness operations.  

The next part of the results and discussion presents the functions of manage-
ment of the respondents. 

The finding (Table 4) shows that the respondents conduct an observation in 
the market before doing anything. According to the respondents, it is important 
to know the environmental condition before making a decision because their 
decision matters on the goals of the cooperative and because of that it helps 
them to provide the best courses of actions for achieving objectives. 

In relation with the above findings, the scholars argue that the decision-making 
process is influenced by the environment, and individuals tend to have an adap-
tive characteristic [12]. Hence, the respondents make their planning decision 
based on the result of the observation they have conducted. 

 
Table 2. Years of membership. 

Years of Membership Frequency Percentage 

1 - 2 years 10 17% 

3 - 4 years 14 23% 

5 - 6 years 20 33% 

7 and above 16 27% 

Total 60 100% 

 
Table 3. Shared capital. 

Shared capital Frequency Percentage 

P 100 - 500 4 7% 

P 600 - 1000 20 33% 

P 1100 - 2000 26 44% 

P 2100 - 3000 2 3% 

P 3100 - 4000 2 3% 

P 4100 - 5000 2 3% 

P 5100 and Above 4 7% 

Total 60 100% 
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Table 4. Planning. 

Planning W.M VI Rank VD 

1) Cooperative analyzes first the  
environmental condition before  
making a decision. 

4.00 ALWAYS 1 
The statement was  

practiced all the time 

2) Cooperative knows how to  
forecast future conditions. 

3.93 ALWAYS 4 
The statement was  

practiced all the time 

3) Provides courses of action for  
achieving objectives. 

3.98 ALWAYS 2 
The statement was  

practiced all the time 

4) Deals customers and  
competitors. 

3.80 ALWAYS 6 
The statement was  

practiced all the time 

5) Provides alternative  
solutions/actions. 

3.88 ALWAYS 5 
The statement was  

practiced all the time 

6) Ensures to implement plans  
effectively. 

3.95 ALWAYS 3 
The statement was  

practiced all the time 

TWM 3.92 ALWAYS  
The statement was  

practiced all the time 

 
Other results under planning implied that their courses of actions were based 

on their objectives. It shows that the plan and the objectives of the respondents 
were aligned to one another. It is important that these two are aligned so that the 
implementation of the plan will be ensured. In line with this, the respondents 
can prepare their future possible interventions for the possible problems that 
may occur. Nevertheless, by doing the said actions, it will result in providing the 
best customers service and may result in an increase of their business perfor-
mance. 

The above findings show that the cooperative defines inter-relationship 
among vendors for productive cooperation ranked as number one with a 
weighted mean of 4.00 and verbally interpreted as always (Table 5). This 
finding implies that working together achieves a common goal. In the coopera-
tive, this means that a healthy environment in which employees work side by 
side can achieve both personal and organizational goals. 

The respondents stated that it is important to have a positive interaction with 
the members of the cooperative because it will make the business stay in the 
competition. As added, collaboration skills enable them to successfully work to-
ward a common goal with others. They include cooperating clearly, actively lis-
tening to others, taking responsibility for errors, and respecting the multiplicity 
of their members. 

Collaboration is when a group of people come together and contribute their 
expertise for the benefit of a shared objective, project, or mission [13]. In other 
words, collaboration is the progression of team work. But it’s also a cultured 
skill. Collaboration with others will significantly impact the outcome of the 
group project. 
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Table 5. Organizing. 

Organizing W.M VI Rank VD 

1) Creates organizational structure 
with suitable personnel. 

3.97 ALWAYS 2.5 
The statement was  

practiced all the time 

2) Sets vendors where they best fit. 3.87 ALWAYS 7 
The statement was  

practiced all the time 

3) Develops effective and transparent 
job practices. 

3.93 ALWAYS 5 
The statement was  

practiced all the time 

4) Vendors work together to fulfill 
certain objectives or goals. 

3.93 ALWAYS 5 
The statement was  

practiced all the time 

5) Enable vendors to work effectively. 3.97 ALWAYS 2.5 
The statement was  

practiced all the time 

6) Designs specific roles to eliminate 
ambiguity. 

3.93 ALWAYS 5 
The statement was  

practiced all the time 

7) Defines inter-relationship among 
vendors for productive cooperation. 

4.00 ALWAYS 1 
The statement was  

practiced all the time 

TWM 3.94 ALWAYS  
The statement was 

practiced all the time 

 
Other results under organizing show that establishing roles to accomplish the 

goal of the cooperative is one of the considerations. If the cooperative has no 
clear persons to do a specific task, the accomplishment of the goal will be in de-
lay or worse will not be achieved. According to the respondents, each of the 
members has its own role in accomplishing the cooperative’s goal. They are all 
working together towards it.  

Table 6 shows that cooperative values their members. It implied that the co-
operative provides the outmost support and motivation that they can give to 
their members. On the other hand, the cooperative receives the same treatment 
from their members which causes a positive impact on their coop’s performance. 

Most of the respondents said, motivation is a very strong tool they can use to 
get further in life and to achieve their goals. Moreover, vendors are being valued 
by the cooperative because they are bidding to provide services to many agen-
cies, they can afford to offer steeper discounts to the end users of a contract. Al-
so, according to the respondents, it is important to listen and understand the 
vendors concerns to prevent miscommunications because effective communica-
tion allows team members to understand their roles and the roles of everyone 
else on the team. It also gives room for understanding among the vendors for 
their different concerns. 

In order for a cooperative learning group to grow, individuals within the 
group need to execute leadership abilities. Without this, the group cannot move 
forward without a teacher [14]. A cooperative practice is an action that supports, 
complements, or carries out a principle. The practice is particularly important 
for a cooperative to achieve success. 
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The result (Table 7) shows that the cooperative has a good system in imple-
menting its plan. The implementation includes the members, and the resources 
of the cooperative, these 2 have their own means of helping the operation. Ac-
cording to the respondents, there is no perfect organization at all, but their co-
operative tries to check the errors and provide helpful actions immediately.  

Controlling or Control management is important in an organization because 
it helps to check errors and implement corrective action, minimizing deviation 
from standards, and keeps your project management on track [15]. 

 
Table 6. Leading. 

LEADING W.M VI Rank VD 

1) Vendors are being influenced and 
motivated to achieve specific goals 

3.88 ALWAYS 3 
The statement was  

practiced all the time 

2) Cooperative provides good  
relationship towards vendors 

3.87 ALWAYS 4 
The statement was  

practiced all the time 

3) Cooperative provides an environment 
wherein vendors can focus and moves 
confidently 

3.80 ALWAYS 5 
The statement was  

practiced all the time 

4) Vendors are being valued by the  
cooperative 

4 ALWAYS 1.5 
The statement was  

practiced all the time 

5) Cooperative listens and understands 
the vendors concerns 

4 ALWAYS 1.5 
The statement was  

practiced all the time 

TWM 3.93 ALWAYS  
The statement was  

practiced all the time 

 
Table 7. Controlling. 

CONTROLLING W.M VI Percentage VD 

1) Cooperative ensures that the resources 
are being used effectively and efficiently 
for the achievement of goals 

4 ALWAYS 1.5 
The statement was  

practiced all the time 

2) Provides good control system among 
vendors  

4 ALWAYS 1.5 
The statement was  

practiced all the time 

3) Creates an atmosphere of order and 
discipline among the market vendors 

3.87 ALWAYS 4 
The statement was  

practiced all the time 

4) Observe progress towards the specific 
goals 

3.8 ALWAYS 5 
The statement was  

practiced all the time 

5) Plans made by the cooperative are 
properly executed 

3.93 ALWAYS 3 
The statement was  

practiced all the time 

TWM 3.92 ALWAYS  
The statement was 

practiced all the time 
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Other results under controlling show that the communication system of the 
cooperative works well. A good communication system leads the cooperative in 
solving the gaps and errors that a business will encounter in the future. It should 
be integrated in the controlling system of the cooperative so that it will prevent 
the cooperative from any negative business activities.  

The next part of the results and discussion is about the problems encountered 
of the respondents in terms of the organization and management aspect.  

Result (Table 8) shows that the difficulty in unification in multiple personali-
ties is the top problem of the respondents. Basically, the respondents are vendors 
who are members of the cooperative. These persons have no formal training or 
background about proper way of interaction among members which causes 
clash of personalities. Based on the interviews conducted, the members’ perso-
nality varies broadly, and the multiplicity of backgrounds, opinions, views, and 
experiences can be the root of challenges for the teams. This creates a distinctive 
set of potential issues and opportunities. 

Each member or worker has an independent entity, so all companies need 
to address the idea of individualism in the workplace in order to remain 
well-organized and competitive. This should be addressed by the owner or the 
management [16]. Personality types are useful in recognizing how to lead, in-
fluence, communicate, collaborate, negotiate business, and manage stress. There 
are many means by which understanding personality type can be applied in the 
workplace. It can help with one’s leadership style to decide conflicts more effec-
tively, to communicate more effectively, to recognize how others make deci-
sions, to coach others, to improve sales skills, and to retain key staff.  

In line with the above discussion, skepticism is also a problem in this coopera-
tive. Since majority of the respondents have no formal education, they do not 
have knowledge on how they will build confidence in the things they have done. 
It affects their decision-making skills which will be needed by the cooperative. 

Self-doubt is a natural part of human experience [17]. Everyone has moments 
in which they are not certain of themselves, and for some these moments per-
vade into their psyche until it becomes a lifestyle [17]. Although it is detrimental 
to live with complete certitude in what you do, it is equally negative to lose all 
confidence in your capabilities. With practice and dedication, positive results 
will occur in the right time. 

 
Table 8. Problems encountered in the organization and management aspect of the res-
pondents. 

Problems Frequency Percentage 

Difficulty unification in multiple personalities 35 58% 

Difficulty in handling Time management 10 17% 

Pressure to perform 5 8% 

Skepticism (self-doubt to do one thing) 10 17% 
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Also, another result of the study, Difficulty in handling Time management, 
pointed the fact that since majority of the respondents are vendors, it is hard for 
them to handle their time in attending cooperative meetings and business trans-
actions because they were the only one who handles their stores in the market. 
In line with the organization and management aspect of the business, this prob-
lem causes delay in the transactions because of time misconception, since the 
decisions of the cooperative come from its members, this causes postponement 
of the overall and final confirmation of the agenda and other activities. 

One reason that time management is difficult is due to the planning falla-
cy—something that occurs when people underestimate how long it will take to 
finish a task, even if they have done the task before [18]. Not only does this out-
come in there not being enough time to complete the work, but people then later 
incline to misjudge how much time they actually spent working on the coopera-
tive task. 

5. Conclusions and Recommendations 

Based on the result of the study, the Bongabon Market Vendors Multi-Purpose 
Cooperative has majority of female members who are almost 5-year members of 
the cooperative with almost 1000 to 2000 pesos shared capital. It shows that the 
cooperative was already established and they are progressively growing because 
of their members.  

Also, the cooperative has a management system that provides utmost support 
to their members. Though the management team of the cooperative sets a well 
define system, there are other external factors that they cannot control especially 
those involving the unforeseen circumstances of the members. 

Under the problems encountered of the respondents, it shows that the prob-
lems were coming from their own individuality which may cause the delay and 
other negative results of the operation of the cooperative, hence, the manage-
ment of the cooperative needs to address these problems. 

In line with the above discussions, it is recommended that the cooperative 
should strengthen the functions of their management by reinforcing their best 
practices and addressing their worse one for them to progressively grow. It will 
be the asset of the cooperative in handling their members that will result in the 
increase of productivity of the members as well as the cooperative.  

Another recommendation for the cooperative is to provide trainings and oth-
er activities that will address the individual problems of the members, since the 
problems are coming personally. These can be in a form of trainings such as 
personality development, basic communication, a team building activity, or 
simple meeting.  

Next recommendation is for the members, it is recommended that problems 
and issues should be reported to the management of the cooperative so that it 
will be professionally addressed.  

Lastly, for the researchers and future researchers, this study could serve as a 
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basis for further cooperative and business-related researches and development of 
extension programs such as providing technical expertise in the field of business. 
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