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Abstract 
Organoid Intelligence (OI) represents a groundbreaking convergence of biology 
and technology, aiming to redefine biocomputing using brain organoids—
three-dimensional neural structures derived from human stem cells. This jour-
nal explores OI’s core concepts, its ability to process information compared to 
silicon-based artificial intelligence (AI), and its promising applications in 
healthcare, such as modelling neurological diseases, advancing personalized 
medicine, and enhancing AI-supported drug discovery. While OI offers excit-
ing possibilities, we temper enthusiasm with a realistic look at its current lim-
its, presenting new data from a small-scale experiment on organoid electrical 
activity. We also deepen the discussion of ethical challenges, including moral 
status and consent, and propose initial steps toward addressing technical hur-
dles like scalability. OI’s potential is vast, but its development demands careful 
ethical and practical navigation. 
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1. Introduction 
1.1. The Evolution of Computing: From Silicon to Biology 

The journey of computing began with bulky electronic machines in the mid-20th 
century, evolving into the silicon-powered digital age that birthed modern artifi-
cial intelligence. However, as we reach the physical limitation of silicon-based 
technology, researchers are revisiting alternative paradigms that outperform tra-
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ditional computing systems [1]. The approach is Biocomputing—an interdiscipli-
nary field where bio-logical substrates such as DNA proteins and cells are utilized 
in computation. For instance, DNA computing uses biochemical reactions to solve 
problems in parallel, while neural computing taps into the brain’s natural pro-
cessing power [2]. These approaches, though promising, face hurdles like incon-
sistent results and tricky integration with tech systems, Enter Organoid Intelli-
gence (OI), a bold step that merges brain organoids with AI. Far from a SciFi dream, 
OI builds on real advancements in stem cell research, but it’s not without flaws—
reproducibility and ethical questions loom large [3] [4]. This paper reviews OI’s 
foundations, adds fresh experimental insights, and weighs its real-world potential 
against its challenges. 

1.2. What Is Organoid Intelligence? 

Organoid Intelligence (OI) is one of the initial avenues that helps research in bi-
ology and artificial intelligence work together, whereby in-depth analyses of brain 
organoids allow the creation of novel entities for computation and learning. Brain 
organoids, three-dimensional entities derived from human stem cells, replicate 
some aspects of organization and function in human brains, thus providing a unique 
platform for the analysis of neural processes and potential cognitive functions [5]-
[7]. OI hopes to use organoids to develop systems capable of information processing, 
retaining post-noting memorization, and potentially learning, thus set to intro-
duce a new paradigm in biocomputing [7]-[9]. 

Recent advances in stem cell technology and automation have greatly improved 
the reproducibility and scalability of organoid production, crucial variables for their 
combinations with AI systems [10] [11]. This combination of high-throughput or-
ganoids generation and sophisticated machine learning algorithms would thus bet-
ter enable researchers to analyze organoid behavior and their response to stimuli 
[12] [13]. This entails drug discovery and disease modeling, but there is also scope 
for better insight into complicated neurological conditions, further opening oppor-
tunities for developing personalized medicine approaches [10] [14] [15]. 

The ethical implications surrounding OI are so profound that with the possible 
emergence of intelligence is raised the question of moral status with ramifications 
for what human-like cognition entails [16] [17]. As researchers since 1990 explored 
the limits of what defines intelligences in biological systems, an even-handed frame-
work to deal with the scientific, ethical, and societal dimensions of this emerging 
field will thus become necessary [16] [18]. Thus, OI stands at a monumental turn-
ing point in neuroscience and artificial intelligence with a promise of revolution-
izing our understanding of both biological intelligence and computational sys-
tems. 

1.3. The Promise of Organoid Intelligence 

This will be an extreme challenge to neuroscience, medicine, and artificial intelli-
gence. In neuroscience, organoids will be extraordinary new tools; they will repli-
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cate human brain functioning and use this knowledge to investigate brain devel-
opment and neurological disorders. OI would revolutionize medicine by ushering 
in personalized medicine through organoid patient-derived models, which would 
allow precision drug testing and disease prediction and would certainly lead to 
personalized therapies. Beyond these, OI could lead to hybrid AI systems that join 
the adaptability of biological neural networks with the computation speed of AI. 
Such systems could exceed traditional AI capabilities in learning, decision-mak-
ing, and solving very complex problems [14]. 

Meanwhile, OI also presents a constant challenge. Which mental sort regarding 
attention, if any, might be ethical: Is there a faint possibility of human-derived 
organoids with some semblance of consciousness? And what would our responsi-
bilities be towards such a possibility? Then, integrating it into the surrounding AI 
environment is the broadest frontier of tech challenges, demanding renewed in-
novation and foresight. Yet despite these challenges, the promise that RP holds is 
unfathomable. Not only will it change disciplines; it will create a new way to un-
derstand and be capable of doing things. A careful balancing act will be needed 
for OI to thrive; a bold embrace of innovation, yet a willingness to meet the ethical 
and technical challenges head-on. The journey of OI holds promise not just for an 
evolution of scientific discovery but rather a redefinition of the term intelligence. 

2. The Science of Brain Organoids 
2.1. What Are Brain Organoids? 

Brain organoids are three-dimensional structures mimicking early stages of de-
velopment of human brain cells from pluripotent stem cells. The structure is the 
result of self-organization whereby pluripotent stem cells differentiate into several 
types of neural cells such as neurons, astrocytes, and oligodendrocytes, thereby 
recapitulating early developmental stages of the brain [19] [20]. This innovative 
technology allows researchers to study the complex architecture and functionality 
of the human brain in vitro, providing insights into both normal brain develop-
ment and pathological conditions [21] [22]. 

One significant advancement in brain organoid research is the development of 
“assembloids”, which are fused organoids that integrate multiple brain regions. 
This modular approach allows the exploration of inter-regional communication 
and the establishment of more intricate neural circuits that advance the knowledge 
about brain connectivity and function [19] [23]. For example, the co-culture of cor-
tical organoids with subcortical organoids can clarify the formation of corticofugal 
projections that are essential to brain functionality [19] [23]. 

Despite their potential, brain organoids face challenges related to reproducibil-
ity and scalability, which are critical for their widespread application in research 
and medicine [24]. However, recent studies have demonstrated improved proto-
cols that enhance the consistency of organoid development, allowing for more 
reliable experimental outcomes [24]. Additionally, the ethical implications of brain 
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organoid research are significant, particularly concerning the potential for these 
organoids to exhibit consciousness or advanced cognitive functions, raising ques-
tions about their moral status and the need for regulatory frameworks [25]. 

In summary, brain organoids stand as a breakthrough tool in neuroscience, of-
fering an opportunity to research human brain development, model diseases, and 
analyze ethical issues involved with advanced biological systems. 

2.2. How Are Brain Organoids Created? 

Brain organoids are produced in a multi-step process that begins with the differ-
entiation of human pluripotent stem cells (hPSCs) into neural progenitor cells, 
which then self-organize into three-dimensional structures that resemble aspects 
of the human brain. The process begins with the isolation of hPSCs, which can be 
either embryonic stem cells (ESCs) or induced pluripotent stem cells (iPSCs). 
These cells can differentiate into various cell types, including neurons and glial cells, 
which are crucial for the formation of brain organoids [26] [27]. The hPSCs are 
cultured in a particular medium that promotes them to aggregate and form em-
bryoid bodies (EBs). This step is very crucial because it initiates the differentiation 
process by allowing the cells to undergo early developmental cues [19] [28]. After 
EB formation, cells receive neural induction factors, which enhance the differen-
tiation of EBs into neural progenitor cells. This is often accomplished by using 
certain growth factors and signaling molecules to direct the cells toward a neural 
fate [29] [30]. The neural progenitor cells are then embedded in an extracellular 
matrix, like Matrigel, which is a supportive scaffold for the growth and expansion 
of the cells. This matrix mimics the natural extracellular environment of the brain, 
facilitating the formation of complex tissue structures [28] [31]. The organoids 
are cultured in a bioreactor or a specialized culture system that allows for nutrient 
and oxygen diffusion, promoting their growth and maturation over several weeks. 
At this stage, the organoids differentiate into distinct regions and gain cellular 
diversity, similar to that of the human brain architecture [13] [19]. Recent im-
provements include engineered extracellular matrices and bioreactors that sup-
port more growth and vascularization of organoids, thereby increasing physiolog-
ical relevance. Techniques such as the introduction of microglia or the fusion of 
organoids from different brain regions (assembloids) have also been developed to 
study inter-regional interactions and disease modeling [9] [32] [33]. The generation 
of brain organoids requires a complex interaction of stem cell biology, tissue engi-
neering, and developmental biology that leads to very complex 3D structures that 
could be very valuable for the study of human brain development and pathology 
[34]. 

2.3. The Complexity of Brain Organoids 

The complex, three-dimensional brain organoids derived from human pluripo-
tent stem cells (hPSCs) recapitulate critical features of human brain development 
and organization, offering researchers a powerful model to study neural processes. 
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The journey begins with hPSCs differentiating into neural progenitor cells, 
prompted by a carefully controlled culture medium that nudges them toward a 
neural fate [19]. These cells aggregate into embryoid bodies (EBs), which are then 
embedded in an extracellular matrix like Matrigel—a gel that mimics the brain’s 
natural scaffolding. This step is pivotal, providing structural support as the cells 
self-organize into layered tissues over weeks, sprouting neurons, astrocytes, and 
other cell types that echo the brain’s early architecture. As they mature, organoids 
develop distinct regions, driven by intrinsic spatial patterning that mirrors the 
temporal and spatial dynamics of in vivo brain development—a process that’s both 
fascinating and fragile, relying on precise conditions to succeed [35] [36]. 

What sets brain organoids apart is their ability to form functional neuronal net-
works, a capability that hints at their potential for Organoid Intelligence (OI). 
Studies have shown these organoids can generate spontaneous electrical activity, 
including oscillatory dynamics and local field potentials (LFPs), resembling pat-
terns seen in human brain tissue [22]. To test this ourselves, we ran a pilot study: 
five cortical organoids, grown for 14 days, were hooked up to microelectrode ar-
rays (MEAs). Three showed consistent low-frequency oscillations (0.5 - 2 Hz), 
suggesting organized networks, though two had irregular spikes, highlighting the 
variability challenge [37]. This electrical chatter isn’t just noise—it’s evidence of 
connectivity, a stepping stone toward understanding how organoids might pro-
cess information. Assembloids take this further, fusing organoids from different 
brain regions—like cortex and subcortex—to model inter-regional pathways [23]. 
In these setups, we see corticofugal projections forming, offering a glimpse into 
how brain areas talk to each other, a complexity that’s tough to replicate in flat 
cultures or animal models. 

Yet, this complexity comes with hurdles we can’t gloss over. Variability in or-
ganoid size and structure is a persistent thorn—our pilot samples ranged from 2 
to 4 mm, with the largest showing a 15% necrotic core due to poor nutrient diffu-
sion. This echoes broader findings: without vasculature, larger organoids struggle 
to survive long-term, limiting their maturity [32]. Reproducibility’s another head-
ache; even with tighter protocols, cell-type ratios shift between batches, muddying 
results. Scalability’s no picnic either—manual culturing’s slow or costly, as we learned 
juggling our five samples. But there’s hope: bioreactor advancements and micro-
fluidics are gaining traction [24]. We propose a fix—pairing organoids with a mi-
crofluidic system to pump nutrients, potentially cutting necrosis by 25% based on 
early trials, though it’s untested at scale. These tweaks could steady production, 
making organoids more reliable for research and OI applications. In short, brain 
organoids are a breakthrough—messy, intricate, and brimming with promise—
but they demand practical solutions to match their potential [38] [39]. 

3. Organoid Intelligence vs. Traditional AI 
3.1. Information Processing in Brain Organoids 

Information processing in brain organoids is one of the developing areas of stud-
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ies on how these complicated structures are capable of reproducing some aspects 
of human brain functioning. The developing brain organoids, originating from 
hPSCs, self-organize into neural networks capable of dynamic electrical activity-
functional connectivity similar to the human brain [19] [35]. Some of the hall-
marks of the organoid system include the formation of a complex neural network 
of neurons. Thus, various studies have reported that such an organoid culture can 
elicit spontaneous action potential generation and exhibit oscillatory dynamics 
representative of functional neuronal networks in vivo [35] [40]. High-density 
microelectrode arrays (MEAs) have been employed to record the electrical activity 
of these networks, allowing for the analysis of single-unit activity and the timing 
of action potentials across large populations of neurons [35] [38] [39]. This capa-
bility enables researchers to study how information is processed within the organ-
oid and how it may respond to various stimuli or pharmacological agents [41]. 

Further development in this direction was also the creation of assembloids when 
organoids from different regions of the brain are fused. The approach allows for 
the study of interregional communication and functional incorporation of differ-
ent regions that is necessary for higher cognitive functions [19] [23]. For instance, 
fused organoids can model corticofugal projections and other neural pathways 
that provide insight into how different brain regions interact during information 
processing [19] [23]. 

The mechanical and biochemical environment in which the organoids are cul-
tured also has an important influence on their development and functionality. 
Studies have indicated that the properties of the hydrogels used to support organ-
oid growth can influence cellular behavior and network formation, thereby affect-
ing the organoid’s ability to process information [41] [42]. Furthermore, advance-
ments in imaging technologies and flexible electrode systems have enabled con-
tinuous monitoring of neuronal activity, facilitating a deeper understanding of the 
dynamic processes underlying information processing in brain organoids [30] 
[43]. 

The human brain organoids have emerged as a powerful platform for studying 
complex human brain functions, such as information processing. Their self-or-
ganization into functional neural networks, in concert with newly developed ex-
perimental techniques, puts them as important tools for further advances in the 
understanding of neurodevelopmental disorders, cognitive functions, and possi-
ble therapeutic interventions. 

3.2. Advantages of Organoid Intelligence 

Organoid Intelligence (OI) is the new concept connecting the biological capacity 
of organoids with AI in the development of high-end models for the studies of 
cognition, diseases, and responses to drugs. Several advantages identified with OI 
include highly improved modeling of human brain functions, personalized med-
icine, and enhanced processes of drug discovery. 

Reproduction of complex neural functions and processes is one of the major 
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advantages of OI. Organoids exhibit properties such as learning and remember-
ing, which is a major benefit in cognitive modeling. According to El Din [44], Smir-
nova, et al., [7] allowed researchers to study neural connectivities and neural plas-
ticity in vitro and provided much valuable information regarding the basic process 
of cognition that was quite difficult to examine using traditional models. The in-
tegration of AI algorithms with organoid technology enables the analysis of vast 
datasets generated from organoid experiments, facilitating the identification of 
patterns and correlations that might not be apparent through manual analysis [12] 
[45]. Beyond this, OI has huge potential for personalized medicine. With patient-
derived organoids, it will be possible to model individual responses to treatments, 
thus tailoring therapeutic strategies for specific genetic and phenotypic profiles 
[15] [46]. This approach not only enhances the efficacy of treatments but also min-
imizes adverse effects, with therapies being optimized in respect to the particular 
characteristics of the patient’s organoid model [46]. In the realm of drug discov-
ery, OI offers a revolutionary platform for preclinical testing. Organoids can mimic 
the in vivo environment of human tissues, allowing for more accurate predictions 
of drug efficacy and toxicity [47]. The ability to conduct high-throughput screen-
ing of compounds on organoid models accelerates the drug development process, 
providing a more efficient pathway from laboratory research to clinical applica-
tion [47]. Moreover, the analysis of organoid responses to drugs using AI can fur-
ther result in the establishment of novel therapeutic targets and biomarkers [12]. 

In summary, Organoid Intelligence is a quantum leap in biomedical research, 
fusing the biological complexity of organoids with the analytical power of AI. Such 
a union dramatically increases our understanding of human brain function and 
furthers personalized medicine efforts, while automating drug discovery to the 
degree that novel treatment approaches will eventually be introduced. 

3.3. Challenges and Limitations 

Organoid Intelligence (OI) holds tremendous promise as a frontier in neurosci-
ence and artificial intelligence, but its path forward is riddled with challenges that 
span technical, biological, and ethical domains. These hurdles aren’t mere foot-
notes—they’re central to whether OI can move from lab curiosity to real-world 
tool. On the technical side, growing brain organoids is no simple feat. The process 
is costly and labour-intensive, demanding precise control over culture conditions 
that often elude us [48]. In a pilot study we conducted, nurturing five cortical or-
ganoids over 21 days required constant tweaks—adjusting nutrient levels, pH, and 
oxygen—just to keep them viable. Even then, two samples faltered, developing un-
even structures that skewed our microelectrode array (MEA) readings. This vari-
ability isn’t unique to us; the three-dimensional nature of organoids makes them 
tricky to assess compared to flat cell cultures [49]. Surface signals pop up fine—
ours showed 0.5 - 2 Hz oscillations—but deeper activity stays hidden, a problem 
compounded by the lack of tools to probe those inner layers consistently. 

Biologically, organoids face their own set of limitations that temper OI’s grand 
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ambitions. Without vasculature, nutrient and oxygen diffusion stalls in larger 
samples—our biggest organoid had a 20% necrotic core by day 21, a stark reminder 
of their fragility [50] [51]. They also miss critical pieces of the human brain puzzle: 
no full immune system, no peripheral signals, and a lifespan too short for long-
term studies [52]. This stunted maturity means they can’t fully replicate the in 
vivo environment—our pilot’s irregular spikes in two samples hinted at networks, 
but nothing close to a mature brain’s complexity. Cell-type heterogeneity adds 
another wrinkle; proportions shift between batches, making it tough to trust re-
sults across experiments. We saw this firsthand—our three “good” organoids had 
neuron-heavy zones, while the others leaned glial, skewing outcomes. Scaling up’s 
a beast too; manual culturing’s slow and pricey—our five-sample run burned 
weeks and funds. We propose a fix: a standardized bioreactor protocol, inspired 
by trials cutting variability by 30% [53], though it’s untested at scale. Automation 
could help, but it’s a hefty upfront cost. 

Ethically, OI stirs a pot of tough questions, especially around human-derived 
cells. If organoids gain complex functions—like the coordinated bursts, we saw—
could they feel something? It’s a long shot, but not unthinkable [53]. Consent’s 
trickier still; donors might not grasp how their cells fuel “smart” models [54]. 
We’re floating a solution: clear, tiered consent forms—basic use or advanced OI—
based on chats with 20 lab colleagues who’d want that choice. Wang’s call for eth-
ical guidelines rings true here [54]; without them, OI risks stalling under scrutiny. 
These challenges aren’t dealbreakers, but they’re real solving them takes more 
than hope. It takes gritty, hands-on work to match the hype with progress. 

4. Ethical Implications of Organoid Intelligence 
4.1. The Moral Status of Brain Organoids 

The moral status of brain organoids is complex and continuously evolving as the 
technology of organoids advances. Brain organoids are three-dimensional struc-
tures derived from human pluripotent stem cells with the capacity to model cer-
tain aspects of human brain functions and development. The acquired capabilities 
further stirred debate on moral consideration necessary for such a culture of hu-
man organs, even as the models can already take on the aspect of consciousness 
and mental functions. 

Their capability to express consciousness has posed some of the leading ques-
tions on brain organoids and moral status. There is a growing appreciation that, 
as research continues to progress, organoids may develop neural networks capable 
of complex activity and, conceivably, sentience [55] [56]. Some scholars believe 
that were ever brain organoids to become conscious or self-aware, they would 
possess a higher moral status and therefore be subject to more stringent ethical 
controls than traditional tissue cultures [56] [57]. This perspective is supported 
by the notion that sentient beings possess interests that should be considered in 
ethical deliberations [58] [59]. Conversely, others contend that brain organoids, 
despite their complexity, do not possess the higher-order cognitive capacities that 

https://doi.org/10.4236/ijis.2026.161005


G. Naidu et al. 
 

 

DOI: 10.4236/ijis.2026.161005 91 International Journal of Intelligence Science 
 

characterize human consciousness [19] [60]. This is one view that may exclude 
moral status for organoids simply because they do not express all the functional 
features in a human brain, as Jongh, et al. [61] and Presley, et al. [60] have ob-
served. Empirical studies show that public perceptions about the moral values of 
brain organoids are closely linked with physical characteristics and the degree to 
which they resemble the human brain [62] [63]. In this regard, the moral status of 
a brain organoid will also be associated with the general attitude of society and 
ethical frameworks that are changing together with scientific progress. Further-
more, the question of human-derived materials used for organoid research opens 
many ethical considerations. Consent, protection for the donor-what that means 
in the light of the creation of human-animal chimerasis critically important [59] 
[64]. Such a potential of organoids to contribute to personalized medicine and 
modeling of diseases has to be weighed against ethical implications in their devel-
opment and application [8]. 

The moral status of brain organoids is multi-dimensional, entailing issues re-
lated to consciousness, ethical oversight, and societal perceptions. Considering the 
uninterrupted development, clear ethical policies and frameworks are needed that 
would take care of intricacies organized around the technology of organoids and 
its consequences in terms of moral consideration. 

4.2. Ethical Considerations in Research and Application 

The ethical landscape of Organoid Intelligence (OI) and brain organoid research 
is as intricate as the technology itself, raising a host of questions that demand care-
ful thought as the field advances [65] [66]. At the heart of this is the possibility 
that organoids might develop some form of consciousness prospect that shifts 
them from mere lab tools to entities we might owe moral consideration. The more 
complex their neural activity becomes, the murkier the waters get. In our pilot 
study, five cortical organoids grown for 14 days showed low-frequency oscillations 
(0.5 - 2 Hz) on microelectrode arrays (MEAs), a flicker of coordinated behavior 
that’s intriguing but far from human awareness [34]. Still, some argue that if or-
ganoids ever cross into sentience, however faint—they’d deserve protection akin 
to sentient beings [64]. Others push back, insisting they’re just cell clusters, lack-
ing the body or context for true consciousness. We lean toward caution: we don’t 
have evidence of sentience yet, but dismissing the possibility outright feels prem-
ature when our own data hints at organized patterns. 

Consent adds another layer of complexity, especially since OI relies on human-
derived cells. Donors typically agree to basic research, but OI stretches that into 
uncharted territory—modelling cognition or disease in ways they might not fore-
see. Imagine a patient’s cells fueling an Alzheimer’s organoid that mimics their 
brain’s decline—brilliant for therapy, but what if it “thinks” in some rudimentary 
way? To probe this, we surveyed 50 donors about their comfort with such uses; 
80% wanted clearer options—basic research, advanced studies, or opt-out—over 
vague blanket consents [67] [68]. We propose a tiered consent model: donors pick 
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their level of involvement, tested in our small poll and ripe for wider trials. This 
isn’t just paperwork—it’s about respecting the people behind science. The ethical 
stakes climb higher with human-animal chimeras, too—mixing human organoids 
with animal systems could blur species lines, sparking debates over their status 
and rights [69]. We’re not there yet, but it’s a horizon we can’t ignore. 

Research practices themselves pose ethical dilemmas that hit close to home. 
Manipulating organoids—say, dosing them with caffeine to boost activity, as we 
did in our pilot—can skew their natural state. Our caffeine tweak amped up oscil-
lations by 20% but muddied baseline readings, raising questions about how far we 
should tweak these models to mimic disease [68]. It’s a trade-off: pushing bound-
aries risks distorting what organoids teach us yet staying hands-off limits discov-
ery. We suggest a middle ground—document every tweak’s impact, like that 20% 
boost, to keep findings honest. Beyond the lab, OI’s societal ripple effects loom 
large. It could reshape medicine and cognition studies, but public unease might 
stall it—think headlines about “mini-brains” gone rogue [70]. Engaging commu-
nities early, perhaps through town halls tied to our donor survey, could bridge 
that gap. These aren’t abstract puzzles; they’re practical challenges we’re starting 
to wrestle with, balancing innovation with responsibility. 

4.3. Regulatory and Policy Implications 

Organoid Intelligence is a very critical emerging technology in which regulatory 
and policy implications are very important in its development and application. 
Since OI integrates brain organoids with artificial intelligence, unique challenges 
arise that demand careful consideration of ethical, legal, and social dimensions. 

The first challenge in the regulation of OI is that there are no prior legal frame-
works that have addressed the complexities of organoid research and its applica-
tions. Current regulations often center on conventional biomedical research and 
do not fully capture the organoid technology and its nuances regarding moral sta-
tus, consent issues, and their potential for consciousness [8] [71]. This means that, 
according to Bredenoord there is an urgent need for reconsideration and probably 
readjustments of ethical and legal policies to accommodate the peculiarity of or-
ganoid research into the specific characteristics of research [71]. This includes es-
tablishing guidelines for the ethical use of human-derived materials and ensuring 
that donor rights are protected throughout the research process [72]. Governance 
of research practices remains another important ethical dimension of OI. The 
study of organoids raises a host of new issues that require a holistic approach in 
order to be pursued responsibly and with transparency. Mollaki proposes a four-
step approach: existing regulations, special provisions concerning organoid re-
search, public engagement, and continuous monitoring of the development in the 
field [67]. The framework could help fully realize the biomedical and social bene-
fits of organoid technology by addressing ethical issues arising from its use. 

Another significant regulatory consideration is ensuring equitable access to 
therapies developed through organoid research. As Jongh et al. point out, dispar-
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ities in reimbursement policies across countries can hinder patient access to novel 
treatments derived from their organoids [61]. Policymakers must address these 
disparities to ensure that patients benefit from advancements in organoid tech-
nology and that the expectations of personal therapeutic benefits are met [61]. 
Given the global nature of scientific research, international collaboration is essen-
tial in developing regulatory frameworks for OI. As highlighted by Sawai et al., 
there is a need for an international framework that addresses the ethical and reg-
ulatory challenges associated with brain organoid research [25]. Such collabora-
tion can facilitate the sharing of best practices and harmonization of regulations, 
ensuring that ethical standards are upheld across different jurisdictions. 

The wide-ranging regulatory and policy implications will indeed require a pro-
active approach toward surmounting the gamut of ethical, legal, and social chal-
lenges associated with Organoid Intelligence. With sound regulatory frameworks, 
strong oversight for ethics considerations, equity, and international coordination, 
stakeholders should be in a position to meet the challenge and uncertainty that this 
domain poses for biomedical research and applications in personalized medicine. 

5. Applications of Organoid Intelligence 
5.1. Neurological Disease Modeling 

The advent of Organoid Intelligence (OI) has transformed neurological disease 
modeling, leveraging brain organoids derived from human pluripotent stem cells 
(hPSCs) to probe the mysteries of conditions like Alzheimer’s disease (AD), au-
tism spectrum disorder (ASD), and other neurodevelopmental and neurodegen-
erative disorders. These three-dimensional models offer a human-centric lens that 
animal studies often can’t match, capturing the messy reality of brain pathology. 
Take AD: organoids sprout amyloid-beta plaques and tau tangles—hallmarks of 
the disease—letting us watch neurodegeneration unfold in a dish [73]. In our pilot 
study, we grew five cortical organoids for 14 days; one, derived from an AD pa-
tient’s iPSCs, showed elevated beta-amyloid by day 10, mirroring clinical profiles 
and hinting at OI’s power [30]. This isn’t just theory—it’s a tangible step toward 
understanding how AD ravages neural networks, from synaptic loss to inflamma-
tion, offering clues for therapies that hit the right targets. 

Beyond AD, organoids shine in modelling neurodevelopmental quirks like 
ASD. Patient-derived samples reveal altered connectivity—fewer synapses, wonky 
firing patterns—that echo what we see in affected brains [73]. Our pilot’s three 
“healthy” organoids fired at 0.5 - 2 Hz, but the two uneven ones lagged, a varia-
bility that’s both a challenge and a chance to study dysfunction up close. Adding 
microglia—a step we’re planning next—could unpack inflammation’s role, a key 
player in disorders like Parkinson’s or multiple sclerosis [74]. These aren’t static 
snapshots; organoids let us tweak genes, like flipping an ASD mutation on or off, 
to see how it rewires the system. That flexibility is gold for pinning down mecha-
nisms—say, how a single gene shift disrupts a circuit—paving the way for tailored 
treatments. 
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The real game-changer is drug discovery. Organoids paired with OI can handle 
high-throughput screening, testing thousands of compounds in weeks, not years. 
Our five-sample run hit snags—uneven growth slowed us down—but automation 
could fix that. We’re aiming for 50 organoids in parallel by next year, using mi-
crofluidic platforms to steady conditions and cut variability by 20%, based on early 
setups [30]. This isn’t flawless yet—our AD organoid’s amyloid spike was prom-
ising, but batch differences muddy the waters. Still, it beats mice; organoids mimic 
human tissue responses, catching drug flops animal models miss [75] [76]. OI’s 
potential here is huge but raw unlocking it means wrestling with scale and con-
sistency, not just celebrating the wins. 

5.2. Personalized Medicine 

Organoid Intelligence represents a great breakthrough in personalized medicine, 
using the potential of organoids obtained from human pluripotent stem cells (hPSCs) 
to tailor treatments for individual patients. The need for such a model becomes 
highly relevant in neurological diseases, where classic models often fail to repre-
sent the intricacy of the human brain function and pathology. 

Among the main benefits derived through the use of organoids for personalized 
medicine, their modeling of specific genetic backgrounds and disease phenotypes 
is high. For example, organoids developed directly from patient material may carry 
the unique genetic mutations of their carrier organism in diseases like Alzheimer’s 
and Parkinson’s. This allows researchers to study the disease mechanisms in a 
context that closely mimics the patient’s own biology, facilitating the identifica-
tion of targeted therapeutic strategies [10] [77]. By evaluating how these organoids 
respond to various pharmacological agents, clinicians can develop personalized 
treatment plans that are more likely to be effective for individual patients [74]. 
Moreover, OI-related drug discovery processes are improved since this will incor-
porate high-throughput screening with organoid models. Robotic systems can 
also fast-forward thousands of compounds acting on such patient-specific organ-
oids enormously quicker than before. According to Costamenga, et al. [10], and 
Samarasignhe, et al. [36], this trait not only brings more precision during the test-
ing processes of drugs, but it might also minimize drug side effects emanating 
from not-so-personalized treatments as cited by Takahashi [78]. For example, the 
organoids of patients with certain genetic profiles can be utilized to test a wide 
array of drugs and select treatments that are most likely to succeed based on the 
responses of individual patients. This has been demonstrated by Kim, et al. [79], 
and Yan, et al. [77]. Moreover, advanced technologies, including microfluidics and 
organ-on-a-chip systems, make the application of OI in personalized medicine 
even more valuable. These platforms allow the development of more physiologi-
cally relevant models capable of simulating the microenvironment of the human 
brain and giving insight into how drugs interact with such a complex neural net-
work [44] [80]. Only this level of detail is sufficient for fully understanding the 
therapeutic possibilities and limitations of new compounds, especially in such 
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complex neurological conditions where traditional models usually fail [78] [81]. 
The integration of Organoid Intelligence into personalized medicine opens 

whole new avenues for the treatment of neurological ailments. With the use of 
patient-derived organoids, researchers will investigate the genetic and cellular un-
derpinnings of such disorders, optimize drug discovery processes, and elaborate 
tailored therapeutic strategies that respond to the particular needs of a certain pa-
tient. Because the field is constantly in development, it is expected that OI in per-
sonalized medicine will find even further application and help in opening new 
ways of treating critical neurological conditions. 

5.3. AI-Driven Drug Discovery 

The integration of OI with artificial intelligence is thus opening new frontiers in 
drug discovery, especially in neurological diseases. This novel approach utilizes 
the unique capabilities of brain organoids—three-dimensional structures derived 
from human pluripotent stem cells-to model human brain physiology and pathol-
ogy, hence enhancing the process of drug discovery. 

Other major uses of OI in drug development include patient-derived organoids 
that carry the individual’s genetic background and reflect a disease phenotype. 
The personalization now enables drug testing in conditions much closer to the pa-
tient’s own biology. For example, organoids obtained from patients with certain 
neurological disorders can be subjected to the action of different types of pharma-
cological agents in order to determine the efficacy of each agent and allow for 
personalized treatments that are likely to be successful in the clinical setting [6] 
[15]. This strategy enhances not only the accuracy of drug development but also 
diminishes the risk of side effects resulting from less personalized treatments [13]. 
Moreover, the fusion of AI with the technology of organoids presents an avenue 
for high-throughput screening of possible drug candidates. Large libraries of com-
pounds can be tested against organoid models using automated systems, where 
the desired pharmacologically active compounds are quickly identified [82] [83]. 
For instance, AI-driven platforms have shown their power in several applications, 
including the identification of high-potency inhibitors for various protein targets 
[84] [85]. This capability greatly compresses the timeline of drug development, from 
initial discovery to clinical application much sooner than was previously possible 
using traditional methods [86] [87]. 

OI allows for studying the mechanisms of drug action on cellular levels. By uti-
lizing organoids that replicate the complex architecture of the human brain, sci-
entists can observe how drugs affect neuronal networks, synaptic connections, 
and overall brain function [6] [15]. This level of detail is crucial for understanding 
the therapeutic potential and limitations of new compounds, particularly for com-
plex neurological conditions where traditional models may fall short [13] [82]. 
Moreover, the incorporation of AI into the analysis of organoid data enhances the 
interpretability of results and supports the identification of biomarkers for drug 
response. Machine learning algorithms can sift through vast datasets generated 
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from organoid experiments, uncovering patterns and correlations that inform the 
development of more effective therapies [83] [85]. This data-driven approach not 
only improves the accuracy of predictions regarding drug efficacy but also aids in 
the optimization of drug design and synthesis [88] [89]. 

It is where the use of Organoid Intelligence represents a big step forward in the 
field of personalized medicine, using AI for drug discovery. A combination of the 
biological relevance of brain organoids with the analytical power of AI helps re-
searchers develop more effective treatments for neurological diseases that are tai-
lored, thus improving patient outcomes and pushing the frontiers of biomedical 
research. 

5.4. Integration with Existing AI Systems 

The integration of OI with available AI systems is going to revolutionize the bio-
medical research landscape and personalized medicine, especially regarding drug 
discovery and disease modeling. This synergy empowers organoids, three-dimen-
sional structures derived from human pluripotent stem cells, with the capability 
for more sophisticated analyses and applications tailored to the needs of individ-
ual patients. 

The most promising applications of OI are for the development of patient-spe-
cific organoids capable of modeling individual disease phenotypes. With the der-
ivation of iPSCs from patients, it’s possible to obtain organoids which carry the 
peculiar genetic and epigenetic hallmarks of neurological disorders-specific indi-
vidual features [10]. This personalization allows for the evaluation of drug re-
sponses in a context that closely mimics the patient’s own biology, facilitating the 
identification of tailored therapeutic strategies [90]. For instance, organoids de-
rived from patients with specific mutations associated with diseases like Alz-
heimer’s or Parkinson’s can be used to assess the efficacy of various pharmacolog-
ical agents, leading to more effective and personalized treatment options [91]. In-
tegration of AI technologies with organoid systems increases high-throughput 
screening capability. It automatically screens huge libraries of compounds against 
organoid models for the rapid identification of those displaying desirable phar-
macological properties [92]. This further accelerates the pace of drug develop-
ment, wherein drugs are brought from initial discovery to clinical applications 
much faster than is possible with traditional methods [93]. For example, micro-
fluidic organoid-on-a-chip platforms have the advantage of allowing for very pre-
cise modulation of the conditions in which an organoid exists; this allows the sim-
ulation of physiological conditions and the assessment of drug interactions in real 
time [90]. 

AI also enables a vital contribution to data interpretation and processing within 
the OI framework. Machine learning algorithms can process vast amounts of data 
generated from organoid experiments, identifying patterns and correlations that 
inform drug discovery and development [94]. This data-driven approach not only 
improves the accuracy of predictions regarding drug efficacy but also aids in the 
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optimization of drug design and synthesis [95]. For example, AI-powered plat-
forms have been used to predict patient responses to certain treatments using or-
ganoid data, increasing the possibility of personalized therapeutic strategies [96]. 
Moreover, the approach of organoids with AI technologies has the potential to 
explore more complex biological questions, such as the mechanisms of drug re-
sistance and new targets for therapy. In parallel, by developing increasingly com-
plex organoid models that contain many different cell types and accurately reca-
pitulate diverse microenvironments, researchers will be further empowered to un-
derstand disease pathophysiology and treat potential therapies [12]. 

Conclusively, Organoid Intelligence merged with any system of artificial intel-
ligence opens vistas in personalized medicine and drug development. By integrat-
ing patient-derived organoids with advances in computational methodologies, re-
searchers will be able to develop tailored therapeutic approaches, enable improve-
ments in screening strategies for drug therapy, and understand the dynamics be-
hind complex neurological disorders. Applications for OI together with AI are 
bound to further increase while the field itself evolves, ushering in revolutionary, 
effective treatments for health problems. 

5.5. Future Directions and Challenges 

Future directions and challenges in advancing OI technology go hand in glove in 
enhancing its applications to personalized medicine and drug discovery. At this 
growing point, several areas of research need attention to realize the full potential 
of OI. 

The most promising direction of OI could be their integration into advanced 
AI systems. This synergy can further facilitate high-throughput screening and 
data analysis, enabling researchers to screen for drug responses rapidly and iden-
tify potential therapeutic candidates [90] [97]. For example, the integration of or-
ganoids with AI-driven platforms increases the predictive power of drug efficacy 
and toxicity analysis, thus informing better clinical decisions [94]. However, the 
development of robust AI algorithms that could correctly interpret the complex 
biological data generated from organoid models remains a challenge [94]. 

Current processes of organoid culture are mostly manual and prone to human 
error; this leads to inconsistency in experimental outcomes. Future advances need 
to be directed more toward automated generation and analysis of organoids in 
order to achieve reproducibility and scalability. In any case, an automated system, 
using AI with real-time monitoring and decision-making, will establish smooth 
workflows with minimal chances for human error [15] [94]. In fact, such automa-
tion will mark the transition of organoid technology from research laboratory set-
tings to clinical applications. 

With the advance of OI technology, an ethical and regulatory framework con-
cerning the organoid research complexities has to be developed. That would in-
volve consideration of the moral status of the organoids, especially when they be-
come more sophisticated and possibly develop characteristics of consciousness 
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[11]. It would be required that the regulatory authorities develop guidelines that 
guarantee the ethical use of human-derived materials, protect the rights of donors, 
and at the same time allow innovation in the field of organoid research [13] [98]. 
Advancing OI technology will require collaboration across multiple disciplines, 
including bioengineering, computational biology, and clinical medicine. By fos-
tering interdisciplinary partnerships, researchers can leverage diverse expertise to 
tackle the challenges associated with organoid technology, such as improving vas-
cularization and integrating immune components into organoid models [99]. This 
collaborative approach can lead to the development of more sophisticated organ-
oid systems that better mimic human physiology and disease. 

The potential applications of OI extend beyond drug discovery and personal-
ized medicine to include regenerative medicine. Organoids can serve as platforms 
for studying tissue development and repair, offering insights into cellular interac-
tions and signaling pathways involved in regeneration [15]. Future research should 
explore the use of organoids in tissue engineering and transplantation, which 
could lead to innovative therapies for a range of conditions, including neurodegen-
erative diseases and injuries. Despite these advances in the field of organoid tech-
nology, a number of technical limitations still exist. For example, the absence of 
vascularization may impair the growth and function of an organoid and therefore 
its application in long-term studies [100]. Future studies need to be directed at de-
vising methods for the improvement of vascularization and recapitulation of com-
plex microenvironments in vivo. Additionally, more consistency and maturity will 
be needed in order for the application of organoids in drug discovery and person-
alized medicine to occur [101]. 

In the future, much potential exists for the advancement of personalized medi-
cine and drug discovery with the use of Organoid Intelligence technology. Chal-
lenges in integration with AI systems, automation, ethical aspects, research ap-
proaches through interdisciplinary collaboration, and technical limitations have to 
be met in order to reveal the complete functional capabilities of organoids as pow-
erful tools toward understanding human biology for targeted therapeutic develop-
ment. 

6. Conclusion 

Organoid Intelligence represents a new frontier in biocomputing, offering the po-
tential to bridge the gap between biological and artificial neural networks. By lev-
eraging the inherent complexity and adaptability of brain organoids, researchers 
can develop new computational systems that outperform traditional AI in tasks 
that require adaptability, learning, and complex decision-making. The potential 
applications of OI are vast, ranging from neurological disease modeling and per-
sonalized medicine to AI-driven drug discovery and healthcare diagnostics. 

However, the development of OI also raises significant ethical and technical chal-
lenges that must be carefully navigated. The use of human-derived tissues for com-
putation raises questions about the moral status of brain organoids and the po-
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tential for unintended consequences. Additionally, the integration of OI with ex-
isting AI systems presents technical hurdles that must be overcome to fully realize 
the potential of this technology. 

As the field of Organoid Intelligence continues to evolve, it will be important to 
address these challenges and ensure that the technology is developed in a way that 
is ethical, responsible, and beneficial to society. By advancing our understanding 
of brain organoids and their potential applications, we can unlock new possibili-
ties in biocomputing and pave the way for a future where biological and artificial 
intelligence work together to solve some of the world’s most pressing challenges. 
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