
E-Health Telecommunication Systems and Networks, 2025, 14(4), 71-86 
https://www.scirp.org/journal/etsn 

ISSN Online: 2167-9525 
ISSN Print: 2167-9517 

 

DOI: 10.4236/etsn.2025.144007  Oct. 24, 2025 71 E-Health Telecommunication Systems and Networks 
 

 
 
 

A4 AI-Guard: Advancing AI Defense for  
Cybersecurity in Healthcare 

Mostafa Rahmany 

Cybersecurity Researcher, Dubai, UAE 

 
 
 

Abstract 
Healthcare cyberattacks rise as attackers leverage system and human vulnera-
bilities. The existing security systems are technology-driven as they focus on 
system resilience, but they neglect human errors, which are the weakest link 
for cybersecurity in healthcare. A4 AI-Guard is an artificial intelligence-pow-
ered adaptive threat defense system which links AI systems to human security 
methods for the improvement of healthcare cybersecurity. The four adaptive 
pillars of the A4 AI-Guard system are, Adaptive Behavioral Risk Profiling 
for Adaptive Analysis, which monitors user activities to identify threats in ad-
vance, and Active Threat Detection and Response, which applies AI for cyber 
threat identification and prevention in real time, and Augmented Role-Based 
Training, which provides continuous EHR training to healthcare workers ac-
cording to their role, and lastly, Adaptive Cultural Reinforcement, which uses 
AI reproducibility knowledge to help healthcare organizations build and main-
tain security culture. The value of A4 AI-Guard is validated by applying the sys-
tem to two recent healthcare ransomware attacks, including Change Healthcare 
and Universal Health Services, to show how it would improve system availa-
bility and response time and deal with human security vulnerabilities. The eval-
uation metrics are threefold. First, the number of cyber incidents will be re-
duced while the detection and response times will be reduced. Second, the em-
ployee training completion rate will increase through more engagement and 
reasoning and exploration, and third, the organization will develop a stronger 
security culture through metrics and indicators. The results show that A4 AI-
Guard is an adaptive defense system which provides both proactive protection 
and scalability as well as human understanding to help healthcare organizations 
protect themselves against complex, dynamic threats. The focus of the research 
is on A4 AI-Guard as an artificial intelligence cybersecurity framework which 
protects healthcare through ransomware defense, behavioral analytics and train-
ing, and EHR and IoMT systems. Operationalization of Adaptive Cultural Re-
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inforcement requires quantifiable cultural metrics. For example, AI models can 
mine phishing-simulation results to measure incident-reporting responsiveness, 
analyze trends in security-incident narratives to detect sentiment shifts, and track 
completion/quality of peer-to-peer security discussions. These signals become 
dynamic inputs to reinforcement algorithms that recommend targeted aware-
ness campaigns or micro-learning modules, creating measurable culture-im-
provement loops. 
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1. Introduction 

The healthcare industry benefits from electronic health records, telemedicine, tele-
monitoring, and IoMT, but these innovations have made it easier for attackers to 
infiltrate healthcare systems [1]. The ransomware attacks on Change Healthcare 
in 2024 and Universal Health Services in 2020 have shown the destructive poten-
tial of cyberattacks, which led to patient data loss, service downtime, and financial 
loss [2] [3]. Healthcare providers are required to follow the HIPAA compliance 
requirements for data privacy and security, but they have been increasingly ex-
posed to financial risks through fines, reputational loss, and even loss of patient 
care quality when their systems get compromised [4].  

Healthcare organizations invest heavily in cybersecurity solutions, but human-
related vulnerabilities have emerged as the primary drivers of security breaches. 
The breach log review revealed that phishing attacks, together with credential theft, 
insider threats, and even security culture incidents, were the most reported type of 
incidents [5]. The academic frameworks CARE and C4 are human-centered frame-
works for employee security, but they both lack the adaptive AI-driven learning ca-
pabilities to fight against dynamic cyber threats [6] [7]. The cognitive gap in cy-
bersecurity human vulnerabilities exists as these models are compliance-focused 
and awareness-driven, and they lack AI-driven adaptive capabilities. The current 
cyber defense technology provides effective cybersecurity, but human vulnerabil-
ities still present exploitable threats which require anticipatory AI-driven human-
centered solutions. A study published in Sensor’s journal showed how AI has been 
used to protect IoMT infrastructure through anomaly detection and prediction 
models for the prevention of healthcare data breaches [8]. The healthcare industry 
has been developing new applications of federated learning and blockchain tech-
nology for privacy-preserving decentralized security approaches in networked 
healthcare systems [9]. The recent advancements in adaptive artificial intelligence 
support the development of A4 AI-Guard as a human-centered security model. 
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The solution to this challenge requires A4 AI-Guard as a new AI-driven threat 
defense system, which combines artificial intelligence with human-centered secu-
rity approaches. The system A4 AI-Guard operates as a unified defense system, 
which integrates all four components instead of using the separate methods of 
predictive analytics, real-time threat detection, adaptive training, and cultural re-
inforcement. The system is built on the foundation of four adaptive pillars which 
form its infrastructure.  
• The system monitors user activities through Adaptive Behavioral Risk Pro-

filing to identify unauthorized logins and suspicious data access patterns 
[10].  

• The system leverages Artificial Intelligence for the analysis of the captured 
behavioral data for real-time threat detection and response to minimize the 
time taken to respond to a cyberattack [11].  

• The system offers personalized AI-driven training to healthcare personnel 
members through Augmented Role-Based Training, which educates them 
about their specific work-related security vulnerabilities [12].  

• The system uses AI to measure organizational compliance and security cul-
ture, which allows the organization to build a sense of shared and adaptive 
cultural responsibility for long-term cybersecurity resilience [13].  

Main Objectives:  
• The paper will show how artificial intelligence has been used by healthcare 

organizations to improve their human-centered cybersecurity systems.  
• The paper will assess the predictive, preventive, and mitigating capabilities 

of AI-based behavioral analytics and situational awareness systems when de-
ployed in real healthcare settings.  

• The paper will explore how A4 AI-Guard would have prevented two major 
ransomware attacks that have taken place in healthcare facilities [14].  

• The paper will design a scalable and proactive system that has AI as its core, 
while behavior analysis and cultural evolution act as the key elements of a 
comprehensive cybersecurity framework.  

• A4 AI-Guard protects healthcare organizations by linking system vulnerabil-
ities and human system vulnerabilities through its adaptive defense mechanism 
against dynamic threats.  

2. Literature Review 

Healthcare cybersecurity requires a multidisciplinary approach, which brings to-
gether technological innovation with behavioral science. The current security frame-
works CARE (Cognitive Awareness and Response Environment) and C4 (Cognitive 
Cybersecurity Framework) are primarily focused on the implementation of tech-
nical security controls and compliance requirements. The existing models have shown 
limited adaptability in the face of evolving human vulnerabilities [6] [7]. Healthcare 
organizations are at major risk, as human elements, phishing, social engineering, 
and insider threats remain their weakest links [5] [12].  
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2.1. Cognitive/Behavioral Aspects 

Studies in traditional cognitive psychology have shown that employee decision-
making is impaired by overconfidence biases and confirmation biases, which result 
in security issues by facilitating cyber threats [6] [12]. Healthcare organizations 
make incorrect risk judgments due to overconfidence, while their confirmation bi-
ases make them ignore security warnings that challenge their preexisting beliefs. The 
recognition of these aspects is essential for building cybersecurity models which 
guard against human vulnerabilities in stressful healthcare situations.  

2.2. AI in Cybersecurity 

The machine learning field has achieved impressive advances in computational 
algorithms by means of cognitively mutated algorithms, and this makes this work 
essential in the fight against both technical, human, and other vulnerabilities. Super-
vised learning algorithms, which consist of decision trees, support vector machines, 
and random forest algorithms, utilize labeled processed data to classify threats [1]. 
The unsupervised learning algorithms k-means clustering and autoencoders iden-
tify new attacks by isolating patterns that are dissimilar from normal user behavior 
[11]. The real-time optimization of the defensive moves by A4 AI-Guard is achieved 
through reinforcement learning (RL), which allows adaptivity for the protection 
against emerging threats and targeted attacks [4] [15].  

The integration of neural networks with cross-validation and parameter tuning 
techniques improves system performance by minimizing false positives and at the 
same time enables transferability to different healthcare settings [2] [7]. The pre-
dictive model based on historical attacks combines with the adaptive models based 
on streaming data to form a hybrid model that defends against both known and 
unknown threats [1] [5]. Studies show that AI systems have been used to protect 
IoMT infrastructure through behavioral analysis, which identifies security threats 
before they mature into full-blown attacks. To provide context for these AI-driven 
tools, major industry evaluations have benchmarked the cybersecurity performance 
of healthcare organizations, identifying key areas of risk that require advanced 
solutions [16]. The proposed deep learning-based anomaly detection frameworks 
for IoMT healthcare systems have shown how predictive AI has enhanced active 
cyber defense capabilities [17] [18].  

Research into federated learning and blockchain technology has continued to 
attract attention as these systems have shown promise for the protection of healthcare 
data privacy as well as enabling distributed network security. The study done by 
Abbas et al. [9] showed from their literature review that federated learning has the 
potential to protect patient data and at the same time share AI knowledge between 
healthcare facilities, and that blockchain technology can be used for secure data 
exchange in decentralized IoMT networks. The knowledge base reveals the need 
to construct A4 systems which support both adaptive and privacy-preserving op-
erations.  
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2.3. Comparative Considerations 

The majority of these efforts have been mostly technology-driven or compliance-
oriented, and at the same time lacking human-centered defense features with AI-
driven adaptivity [13] [19]. As shown in Table 1, A4 AI-Guard provides stronger 
real-time threat detection compared to the other frameworks CARE and C4.  
 

Table 1. Comparative analysis of cybersecurity frameworks [19]-[22]. 

Feature A4 AI-Guard CARE and C4 Frameworks Traditional Cybersecurity Systems 

Focus Human-centric + AI-driven Human-centric Technology-centric 

Real-Time Threat Detection AI-driven, automatic response Limited, manual Reactive, post-attack 

Role-Specific Training Adaptive, tailored to job roles General, non-specific Generic, one-size-fits-all 

Cultural Reinforcement AI monitors and improves culture Not emphasized Rarely incorporated 

2.4. A4 AI-Guard 

To address these limitations, A4 AI-Guard is proposed as a flexible, AI-enhanced 
defense system designed specifically for healthcare. It integrates machine learning, 
reinforcement learning, and cognitive insights to bridge the gap between technol-
ogy and human vulnerabilities. As we describe in Table 2, the framework is struc-
tured around four adaptive pillars [10]: 
 

Table 2. A4 AI-Guard key pillars. 

Pillar Description 

Adaptive Behavioral Risk Profiling Continuous AI monitoring of user behavior to detect anomalies and insider threats. 

Active Threat Detection and Response Real-time, AI-driven identification and containment of threats, leveraging adaptive 
learning to prevent the execution of malicious code. 

Augmented Role-Based Training Personalized training tailored to staff roles ensures situational preparedness against  
relevant risks. 

Adaptive Cultural Reinforcement 
AI analysis of compliance, incident reports, and feedback fosters a security-first  

organizational culture. 

 
The four pillars function as an interdependent ecosystem. For instance, an anom-

aly detected by Adaptive Behavioral Risk Profiling can generate an automated 
alert to Active Threat Detection and Response, which in turn invokes Augmented 
Role-Based Training by issuing just-in-time learning prompts to relevant staff. 
Simultaneously, incident outcomes feed back to Adaptive Cultural Reinforcement 
to update organizational risk perception and resilience metrics. This closed feed-
back loop ensures that learning from one pillar continuously strengthens the oth-
ers [10].  

As illustrated in Figure 1, the A4 AI-Guard framework operates as a closed-
loop ecosystem in which each adaptive pillar reinforces the others to enhance 
healthcare cybersecurity. 
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Figure 1. A4 AI Guard framework architecture. 

 
The real-time interplay ensures that each pillar not only performs its specific 

role but also reinforces the others. For example, alerts from Adaptive Behavioral 
Risk Profiling can automatically trigger Active Threat Detection rules, prompt just-
in-time learning through Augmented Role-Based Training, and feed cultural met-
rics back into Adaptive Cultural Reinforcement for continuous improvement. 

2.5. Summary of Gaps 

Upon completion of the literature search, three gaps were made evident based on 
the literature:  
• Frameworks like CARE and C4 are compliance-driven and are not flexible 

or capable of triggering AI operations.  
• AI research in the field of cybersecurity has primarily targeted technology-

centric threats with little consideration for human and cultural factors.  
• Absence of an established model describing a model that incorporates behav-

ior analytics, real-time detection, personalized training, and culture reinforce-
ment under one umbrella.  

To address these gaps, this paper presents A4 AI-Guard as a scalable, proactive, 
and human-aware defense ecosystem for healthcare cyber.  

3. The Method and Strategy 

This study is best described as a conceptual-framework design validated through 
qualitative case-study analysis. Although we draw on a broad evidence base, the 
core contribution is the development of the A4 AI-Guard conceptual framework 
and its retrospective application to two major ransomware incidents [14]. This qual-
itative, case-anchored validation provides methodological rigor without implying 
quantitative mixed-method data collection.  

The research method applied to the study has been rigorous, and the A4 AI-
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Guard model has a well-grounded theoretical and practical basis.  
The initial phase of the process involved an extensive review of the available 

literature on Artificial Intelligence (AI) and its use in healthcare cybersecurity. The 
review also recorded an increasing call to make human-centric paradigms inte-
grated, since technology-based solutions could also contribute to human errors, 
such as responses to phishing or social engineering [12]. The paper, therefore, ac-
cepted this insight and proposed A4 AI-Guard, a cybersecurity framework that 
bridges both the predictive and adaptive capabilities of AI with behavioral analyt-
ics to help provide a more comprehensive defense mechanism for health organi-
zations.  

The framework was then based on four major pillars that are adaptive in nature. 
They are: AI-backed behavioral risk profiling, Active Threat Detection and Re-
sponse, Augmented Role-Based Training, and Adaptive Cultural Reinforcement, 
all backed by AI insights. The approach I have proposed through the A4 AI-Guard 
framework is designed to address all of these pillars. This, in turn, is a direct re-
sponse to the gaps that have been evidenced in the current models in place, as it 
is easy to see that a tool like behavioral risk profiling is an alarm system that con-
tinuously observes employee activity and detects behavioral changes, such as ab-
normal logging in, accessing atypical data, etc., for early warning signs of a poten-
tial breach [12]. Also, using AI in a real-time threat detection framework can min-
imize incident response time by automating the process and allowing for early 
identification and even containment of attacks.  

With augmented role-based adaptive training, relevant staff and employees can 
receive contextual education materials based on their roles and level of exposure 
in the organization, to help strengthen resilience at the organizational level. A more 
adaptive and dynamic model is preferred to traditional security awareness train-
ing, as the model can learn continuously based on feedback loops and reinforce 
behavior based on repeated anomalies. Culture reinforcement with AI insights and 
training, on the other hand, embeds a security cohesive culture that has an element 
of compliance as an actor’s everyday decision-making process. This approach to 
culture improvement has been further articulated regarding how healthcare or-
ganizations can intrinsically make their overall cybersecurity stance more robust 
for the long run, through continuing feedback loops and adaptation.  

This human factor has been ensured to be expressed as the largest vulnerability 
factor and is still seen in healthcare cybersecurity environments. This postulation 
has been supported by the many case studies included in this paper, which show 
that human errors are still a large contributor to the overall success of the major 
ransomware attacks. As such, the A4 AI Guard system has a much better proba-
bility of predicting, preventing, and mitigating the occurrence of these types of 
risk, more comprehensively than a technology-only solution [12].  

In conclusion, improving the resilience factor within healthcare cybersecurity 
is dependent on the need to have adaptive, role-based training with cultural feed-
back, and real-time continuous monitoring systems to help meet the organiza-
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tions’ objectives. The three pillars have all been previously discussed to make A4 
AI Guard a living and adaptive framework, not only in terms of being able to re-
spond to present-day attack threats, but also being more capable of defending 
against the next new class of threats as they arise. This, therefore, means that or-
ganizations can go to sleep every night knowing that they are hardening their de-
fenses against all ongoing attacks, but also doing so for the long term by creating 
and embedding an element of learning and culture change.  

4. Real-World Use Cases 
4.1. Case Study 1: Change Healthcare Ransomware Attack 

In February 2024, Change Healthcare, one of the leading healthcare technology 
companies operating in the United States, experienced a large-scale ransomware 
attack [22]. Change Healthcare, whose operations for hospital pharmacies, help 
with obtaining medications, completing prescriptions, and supporting insurance 
processes was all in scramble mode when the company’s systems were impacted 
by the ransomware attack. The culprits for the ransomware were known to be AL-
PHV/BlackCat, a notorious ransomware group that had stolen user credentials 
and gained access to their system [2].  

With their backdoor, the bad actors were able to successfully move laterally 
within the network and began to steal large amounts of sensitive patient and finan-
cial data and also began propagating ransomware throughout the system for the 
entire country. As a result, more than 190 million people were said to be affected 
by the attack. The attack had led to patients potentially being unable to receive 
important medications and/or book appointments, and the hospitals experiencing 
significant financial disruption that came from loss of reimbursements [2]. The 
total losses as a result of the incident were said to be hundreds of millions of dol-
lars. This is if one were to take into account reputation loss and more when account-
ing for legal implications.  

In such a case, if A4 AI-Guard had been in place, the outcomes would have been 
significantly reduced. The Adaptive Behavioral Risk Profiling module would have 
flagged behavioral anomalies, like strange log-ins and access to suspicious data, 
much sooner than what happened. Active Threat Detection and Response would 
have also responded much more quickly to lateral movement in the network and 
would most likely have been contained in a matter of hours rather than days or 
weeks [3]. Role-based Adaptive Training would have also ensured that the IT ad-
mins and even general IT support staff would have been able not just to detect but 
also to report and respond more quickly to prevent the escalation of the incident as 
a result of credential taking [3]. The last pillar, that of Adaptive Cultural Reinforce-
ment, would have also ensured that there was a much more conscious effort made 
towards being more security cognizant and less of a response to critical data being 
leaked, as well as cultural conditions in which being less disruptive in day-to-day 
work might have contributed to the overall increase in the attack surface of the 
company.  
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4.2. Case Study 2: Universal Health Services (UHS) Ransomware  
Attack 

In September 2020, Universal Health Services (UHS), the largest healthcare pro-
vider in the United States with over 400 hospitals and practices for mental and be-
havioral health, was the subject of a large ransomware attack [23]. The attack came 
in the form of a successful phishing email in which one of the employees clicked 
a nefarious link, dropped the malware, and then it spread across their internal sys-
tems [2].  

Within a few hours, all critical systems had been locked down, and the hospitals 
were made to operate as they had done many decades before—manually. Elec-
tronic Health Records (EHRs), emergency units, ambulatory service areas, and even 
surgical scheduling were all disabled, and even patient processing was difficult to 
achieve for a few days to weeks after the event. The disruptions were known to be 
so wide-reaching that this event has led to a recovery cost of over $67 million [2].  

In such a situation as this, had A4 AI-Guard been a policy or regulation in place, 
at least three distinct pillars of defensive countermeasures that we have discussed 
in this paper would have at least lessened the impact of the attack. Adaptive Be-
havioral Risk Profiling would have flagged abnormal email activities, which would 
then have been able to trigger a set of additional response measures, and also ac-
count for anomaly detection in the systems that were originally connected to the 
phishing effort. Active Threat Detection and Response would then have automat-
ically kicked in to quarantine any affected endpoints, which would have saved the 
organization from having the entire infection in the first place. [3]. Augmented 
Role-Based Training would also have made certain all frontline staff would have 
been trained to a degree that would have included administrative, technical, nurs-
ing, and many other staff. Such training would have equipped all this frontline 
staff with skills to be able to easily identify phishing indicators or, better still, report 
the case before significant time had even elapsed and infection had spread. [3]. 
The last pillar of Adaptive Cultural Reinforcement is one that would also have en-
sured that there was a more substantive sense of security awareness in the organ-
ization as a whole, which would have made it less likely an employee would not 
have been able to recognize a ransomware phishing email and cause an organiza-
tion-wide system compromise.  

4.3. Summary 

In conclusion, both cases help to show the vulnerability of healthcare organiza-
tions that are often open to compromise from a human component as well as cul-
tural incompetency and more, with already-volatile and ever-changing cyber threats. 
In both cases, it is clear that gaps in human behaviors, system monitoring, and or-
ganizational readiness in these healthcare corporations would not have been com-
promised or leveraged if the adaptive AI-enabled A4 AI GUARD defenses had been 
deployed. A4 AI-Guard is, therefore, a reinforcement framework that addresses 
the gap by offering a more comprehensive and, of course, value-added model of 
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enterprise defensible assurance approach that is clearly aligned to the four pillars 
that have been discussed earlier in the paper. It is also clear that the adoption of 
this new way of cybersecurity analysis, via its predictive analytics and real-time de-
tection, tailored training, and adaptive cultural reinforcement, has the capacity to 
help organizations reduce, at the very least, the impact of such ransomware or data-
theft attacks or, at best, ensure their systems are not compromised, and everything 
from capacity, delivery, financial, and reputational damage has been considered or, 
in this case, already realized.  

Table 3 provides a side-by-side comparison of the two ransomware incidents, 
summarizing the exploited vulnerabilities, resulting impacts, and how A4 AI-Guard’s 
four adaptive pillars could have mitigated each attack. 

 
Table 3. Case study comparison. 

No Incident Vulnerability Exploited Impact How A4 AI-Guard Would Mitigate 

1 
Change 

Healthcare 
(2024) 

Stolen credentials →  
Undetected lateral  

movement 

190M patients affected,  
nationwide service disruption, 

$100M+ in costs 

Behavioral Profiling flags anomalies; Real-time 
Detection stops the spread; Role-based training 

prevents credential theft 

2 UHS (2020) 
Phishing email →  

Malware propagation 
400 hospitals disrupted, EHR 
down, $67M+ recovery costs 

Phishing detection; auto-quarantine infected  
endpoints; role-based training for staff;  

cultural reinforcement reduces risk 

5. Cost-Benefit Analysis 

The estimated costs of A4 AI-Guard implementation are based on industry bench-
marks and real-world cases of large-scale enterprise cybersecurity ecosystem rollouts 
incorporating advanced AI-based technologies, primarily within the healthcare 
sector. Because no practical implementation of A4 AI-Guard has been undertaken 
as of yet, these estimates are based on the best-practice models and related tech-
nologies of extant AI-based cybersecurity technologies. System Integration Costs: 

Deploying AI-driven cybersecurity applications typically represents a consider-
able investment in the hardware, software, and professional services required to 
customize them for the organization’s needs and the AI-driven incident tracking 
workflows. In total, industry reports and case studies point to the costs of integra-
tion being within a range of $200,000 to $500,000. This includes the associated 
costs of deploying machine-learning infrastructure and data pipelines and, in the 
case of cloud-specific solutions, the costs of the cloud services. The costs will, of 
course, vary based on the size of the healthcare facility, the state of its existing IT 
systems, and the amount and complexity of AI Model(s) [24] [25].  
• Training Costs: 
Employee training is a very important component to ensuring that your AI-

driven cybersecurity framework is suitably integrated into your organizational 
processes and strategic direction. Notably, the development of specified training 
programs and attendance at training sessions by employees depends on the ma-
turity of the overall project. The overall costs for overall role-based training pro-
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grams are estimated at a range of $50,000 to $100,000 based on prevailing industry 
practice for large healthcare organizations. This includes the necessary costs to 
develop the training modules, expenses for hiring subject-matter experts/consult-
ants, as well as the payer’s costs for the employee attending training sessions where 
they will be paid during the training time [26]. Spending on Augmented Role Based 
Training, as an example, will reflect direct staff training, which reflects a clear, con-
crete, and measurable return on investment as staff develop knowledge unique to 
their organizational role.  
• Maintenance Costs: 
AI systems require ongoing updates, patching, and optimizations to remain ef-

fective in defending against the dynamic landscape of cyber threats. The estimated 
continuing cost of maintaining these systems is $5,000 a month for cloud infra-
structure maintenance, occasional upgrades, and system optimization [21]. The 
frequency of changes in the healthcare threat landscape necessitates that these on-
going costs are incurred to sustain the adaptability and resilience of A4 AI-Guard. 

To highlight the economic feasibility of the proposed framework, Figure 2 pre-
sents the cost-benefit comparison for A4 AI-Guard implementation, demonstrat-
ing how the anticipated long-term savings and risk-reduction benefits outweigh 
the initial deployment and maintenance costs. 

 

 
Figure 2. Presents the cost-benefit comparison for A4 AI-Guard implementation. 

6. Discussion and Implications 

A4 AI-Guard is a substantial step forward in healthcare cybersecurity. Action4 is 
a frame of reference that legitimizes advancing beyond the compliance-based ap-
proaches to a (preemptive) preparedness model for cyber-attacks utilizing AI, and 
as such, can have benefits in enhancing the overall system’s defensive infrastruc-
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ture. The A4 AI-Guard framework intentionally recognizes that while technology 
is important, cybercriminals target human behaviour and organizational culture 
most often [13]. 

Collectively, these four adaptive pillars act as a single, interdependent ecosys-
tem, where detection events can automatically drive real-time responses, trigger 
targeted staff training, and feed cultural metrics back into the system for contin-
uous improvement. 

6.1. Benefits 

The framework offers healthcare organizations a wide array of pragmatic benefits, 
including:  
• Proactive Threat Identification: The A4 AI-Guard System leverages AI-ena-

bled monitoring to identify abnormal activities at their onset. Rapid identifi-
cation allows for swift action to be taken to mitigate the damage of ransom-
ware, phishing, and insider attacks [19] [27].  

• Role-Specific Training. The A4 AI-Guard System will utilize Augmented 
Role-Based Training to provide staff with continuous education that is spe-
cific to them and allows each (like all roles) of the organization’s staff to be 
prepared at all levels (frontline - IT) [28].  

• Culture changes. AI-generated data and insights, experiences recognizable 
using the system, will understand its role as fostering a “security” culture. En-
hancing the shared responsibility of cyber security is dependent on it being 
acknowledged as a business priority and not only a technical ask [8].  

6.2. Implications 

The potential implications of A4 AI-Guard are significant and go beyond facili-
tating its implementation in healthcare.  
• Scalability: The A4 AI-Guard framework is written to be agile. Scalability is 

achieved through a modular micro-service architecture and cloud-native de-
ployment. Each pillar can be adopted independently. For example, a small 
clinic might start with Augmented Role-Based Training, while larger hospital 
systems can deploy all four pillars orchestrated through containerized services 
and elastic cloud infrastructure. This modularity allows cost-controlled, incre-
mental adoption without sacrificing interoperability or protection depth.  

• Cost-Effectiveness: A4 AI-Guard reduces the cost of cybersecurity incidents 
through deterrence or damage limitation, thus preventing or minimizing a 
costly breach. Given the economic impact of attacks such as Change Healthcare 
and UHS, the framework represents a sustainable long-term investment [22].  

• Strategic Resilience: A4 AI-Guard not only protects against immediate 
threats, but it also improves long-term resilience by embedding continuous 
learning and cultural reinforcement. This positions healthcare organizations 
to be able to withstand future threats, including those which cannot yet be 
anticipated through conventional means.  
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7. Limitations and Future Work 

Despite the above advantages, there are several limitations of A4 AI-Guard to 
acknowledge. The framework is heavily dependent on a behavioral and system data 
set that is of sufficiently high quality, which means that bias, incompleteness, or 
noise in the inputs can compromise detection. Additionally, the ongoing evolution 
of healthcare cyber threats presents a continual need for updates, retraining AI 
models, and optimizing systems. AI transparency and explainability have yet to be 
resolved—the less clinicians and IT trust any sort of black box prediction, the less 
they will rely on its recommendations. The cost of integration and organizational 
cultural adoption may also become a hindrance for smaller healthcare providers 
with inherently limited funding and resources [29].  

Public safety, privacy, and data security are also paramount. Because healthcare 
data is especially sensitive, there is a significant need for compliance with HIPAA, 
GDPR, and related regulations. Advanced methods, including federated learning, 
offer collaborative training between organizations and institutions without having 
to centralize data, and blockchain offers a secure and auditable way to share med-
ical records. While a recent review done by Abbas et al. [9] highlights the potential 
for combining these approaches to create privacy-preserving, decentralized secu-
rity infrastructures. 

Effective operation requires high-quality, multimodal data, such as EHR access 
logs, network flow records, endpoint telemetry, and user-activity metadata. While 
these inputs are vital for accurate detection and behavioral modeling, they raise 
significant privacy and regulatory concerns. Our design anticipates mitigations such 
as federated learning to keep raw patient data local, differential privacy in model 
training, and HIPAA/GDPR-compliant access controls to ensure lawful processing.  

Future work should focus on the piloting of A4 AI-Guard in actual healthcare 
environments to assess its functionality in real time, and to benchmark against cur-
rently used cybersecurity frameworks. To do this effectively, XAI (explainable AI) 
methods will need to be incorporated to promote trust and buy-in from healthcare 
stakeholders. It will also be important to validate the scalability of A4 AI-Guard in 
different healthcare ecosystems—from small practices, to smaller networks, to larger 
national hospital networks—to assess its longer-term viability.  

This study outlined a robust, flexible, human-centered cybersecurity solution for 
healthcare in the context of an evolving cyber threat environment, but there are fac-
tors that must be addressed to ensure the appropriate technology solution can be 
deployed that encompasses the emerging technology as discussed and designed in 
earlier sections, to promote visible adaptation and mitigation of AI, cybersecurity, 
and human behaviors on a human-centered adaptive model with significant rein-
forcement to improve healthcare cyber resilience.  

8. Conclusions 

This rise in cyber threats provides an opportunity to seek solutions that focus on 
both human vulnerabilities and technological vulnerabilities to offer real risk mit-
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igation for the healthcare system as a whole. This paper proposes A4 AI-Guard, 
which enables a comprehensive understanding and perspective of cybersecurity 
with a human focus, using artificial intelligence and human-centered approaches 
to address human vulnerabilities. A4 AI-Guard is not an average approach to cy-
bersecurity; instead of focusing solely on AI (artificial intelligence) perspectives, 
A4 AI-Guard incorporates four adaptive pillars to deliver a holistic and evolving 
open approach to targeting ransomware, phishing, insider threats, and other meth-
ods aimed at healthcare or in the healthcare industry through adaptive behavioral 
risk profiling, active threat detection and incident response, augmented role-based 
development, and adaptive cultural reinforcement.  

Using the Change Healthcare [22] and Universal Health Services [23] ransom-
ware situations, this paper also highlighted what A4 AI-Guard could have done to 
limit the scope and impact of the incidents brought to the owner’s attention by 
providing reduced detection latency, limiting lateral movement, and developing 
ready, willing, and able staff. A4 AI-Guard’s reliance on systemic and time-driven 
continuous AI adaptability for recognition/training and its capacity to right-size 
the cultural reinforcement to be feasible and memorable in a dynamic, trivially 
impacting, and complex healthcare environment lends itself as a viable method to 
drive systemic adaptability.  

Future validation of A4 AI-Guard through real implementation is a next step, 
and further empirical testing should be carried out through piloting the A4 AI-
Guard in varying healthcare environments, benchmarking with existing cyberse-
curity frameworks, and further exploring the addition of blockchain and federated 
learning, data sharing, and further privacy of underlying AI models. As well, address-
ing the challenges to mitigate AI concerns (bias, etc.) to ensure privacy in work-
loads and ensuring security possesses scalability will be a limitation to be aware of 
when looking to validate the practical uptake when looking to deploy the A4 AI-
Guard as a solution.  

In conclusion, A4 AI-Guard is an adaptable, scalable, hierarchical, proactive, 
and human-centric defense ecosystem. Through the merged approaches of AI and 
further humanization of behavioral observation and cultural transformational 
changes, A4 AI-Guard seeks to enable healthcare organizations to develop the re-
silience to survive the evolving nature of cyberthreats that are becoming increas-
ingly more complex. 
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