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Abstract 
With the acceleration of the new round of scientific and technological revolu-
tion and industrial revolution, higher education has entered a new stage of 
high-quality development, which undoubtedly puts forward new requirements 
and new tasks for the social service of modern colleges and universities. In 
order to further stimulate the enthusiasm and creativity of social services in 
colleges and universities, and explore the path of high-quality development of 
social services in colleges and universities, this essay focuses on young teach-
ers, an important body of social service functions in colleges and universities, 
systematically using literature research, questionnaires and descriptive re-
search methods to conduct research. The essay has discussed the importance 
of promoting them to engage in social services from four aspects, clarified is-
sues in participation in social services and explained the root of problems 
from internal, external and other perspectives. Based on this multi-directional 
analysis, it has proposed feasible measures to raise the enthusiasm of young 
teachers in colleges and universities to participate in social services: streng-
then guidance and change thoughts, improve systems and remove obstacles 
in systems and mechanisms and construct platforms as smooth participation 
channels. 
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1. Introduction 

Colleges and universities are the significant integration of science and tech-
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nology, the primary productive force, talented personnel, the primary resources 
and innovation, the primary driving force. As an important function of mod-
ern colleges and universities, social service plays a strategic supporting role 
in the national innovation system. In the 2020 China State Science and Tech-
nology Awards, colleges and universities (including affiliated hospitals) won 
165 awards as the unit of the first accomplisher or the first accomplisher, 
accounting for 62.5% of the total number of awards, and 212 awards as the 
unit of the main accomplisher or the main accomplisher, which account for 
80.3% of the total number of awards. Meanwhile, young teachers are inex-
haustible source of ideas among teacher teams in higher education and are 
backbone of scientific research and technological innovation. They occupy a 
significant position in performing the function of social service, and they should 
play a greater role in serving the national strategy and local economy and so-
ciety. 

However, although there are numerous research literatures on social service in 
colleges and universities at home and abroad, few researches focus on young 
teachers. The current research status in China is as follows. 

Firstly, since the implementation of the Innovation Ability Promotion Plan of 
colleges and Universities in 2013, the collaborative mechanism of industry-univer- 
sity-research has become a research hot spot in the academic circle. Therefore, 
the research on the collaborative innovation mechanism between the government, 
universities, society and enterprises is very rich for the better realization of the 
social service function of colleges and universities. Secondly, in the context of 
innovation-driven development strategy, academic research on social service in-
novation in colleges and universities has begun to increase. Whereas, the re-
search is still in the initial stage generally, which is not closely related to the real-
ity and cannot solve practical problems well. Thirdly, after the requirements of 
“convolution development of higher education” and “high-quality development 
of social economy” are put forward, studies on internal problems of colleges and 
universities often focus on the problems of teaching and management system of 
colleges and universities, such as, student training program and training me-
chanism setting and evaluation and transformation mechanism of scientific re-
search achievements. The research seldom focuses on the responsible subjects, 
especially the teachers, with more professional knowledge and ability in social 
service than students. 

Additionally, in the researches of scholars from other countries, there exist 
many successful cases that universities and colleges serve the society, the country 
and the industry through the transformation of scientific and technological 
achievements, while there are also few researches on young teachers. 

Based on this, this paper starts from the subject of young teachers, analysing 
the reasons for their low enthusiasm, trying to put forward some measures that 
can effectively improve the enthusiasm of young teachers to participate in social 
service work in colleges and universities. 
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2. The Triple Significance of Young Teachers in Colleges and 
Universities Engaging in Social Services 

2.1. The Participation of Young Teachers in Social Services Meets  
the Development Requirements of the Innovation-Driven Era 

Innovation is a vital force for the development of a country and a nation, and a 
major force for the development of the entire human society. Amid the accele-
rated formation of a new round of scientific, technological and industrial revolu-
tion, the restructuring of the global innovative domain has triggered the recon-
struction of economic structure. The present world is undergoing major changes, 
which had never emerged in the history before. Countries around the world are 
paying more and more attention to the driving role of innovation in economic 
and social development.  

In accordance with the “14th Five-Year Plan” for national economic and so-
cial development, China will implement the innovation-driven development stra- 
tegy thoroughly, improve the national innovation system, and accelerate the buil- 
ding of a powerful nation of science and technology. Colleges and universities 
are the core of the knowledge innovation architecture and a major force of the 
technology innovation architecture, and social services are the important ma-
nifestation of the core competitiveness of colleges and universities. 

Under the requirements of the innovation-driven era, colleges and universities 
are bound to give full play to their strengths in disciplines, talents, and technolo-
gies, promote innovations in theories, knowledge and techniques, expand their 
cooperation with society, realize deep integration of science, education and econo-
my and effective integration of production, education and research, and urge the 
transfer and transformation of scientific and technological achievements. To 
serve the economic and social development more consciously and proactively 
has been an important mission of colleges and universities. 

2.2. The Participation of Young Teachers in Social Services Is a  
Subject Pertinent to Connotative and High-Quality  
Development of Colleges and Universities 

As a comprehensive concept, the “connotative and high-quality development” 
emphasizes the endogenous power to bolster development and its systematic-
ness, agreement and sustainability. From the internal perspective, it refers to the 
governance capacity, development benefit, social contribution and international 
influence of colleges and universities. 

“First-class university” should pursue first-class level in all aspects. To be spe-
cific, it should cultivate first-class talents, create first-class disciplines, produce 
first-class results and provide first-class social services. To measure the quality of 
a university, whether to value, guide and promote its participation in social ser-
vices has become an important indicator. For example, in the University Re-
search Excellence Evaluation System (REF) launched by the Higher Education 
Funding Council for England and other institutions, the non-academic influence 
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of a university, including its impact on economy, society, culture, public policy, 
innovation ability and other aspects, accounts for 20% (Hou, 2019).  

In the Reform of Educational Evaluation promoted by the Chinese govern-
ment vigorously, the evaluation of universities has strengthened the social ser-
vice function, contribution and social impact of disciplines. As main body of the 
faculty of colleges and universities, young and middle-aged teachers are impor-
tant pillar of talent training, scientific research and social service. 

Therefore, only by raising the enthusiasm of young teachers for participating 
in social services can colleges and universities expand their main body of school- 
local cooperation and enhance the contribution and influence of their social ser-
vices. 

2.3. The Participation of Young Teachers in Social Services Is a  
Significant Approach for Their Growth and Accomplishment 

Firstly, different from passive training and other methods, social service can be 
regarded as an “active platform” for the growth of young teachers in colleges and 
universities. Because young teachers are active subjects in social services, they 
can combine learning with use. Meanwhile, based on their higher enthusiasm 
and initiative for learning, young teachers can upgrade their professional know-
ledge and practice level quickly. 

Secondly, social service is conductive to raising the teaching and scientific re-
search level of young teachers. By use of social service projects or platforms, they 
can deep into the front line of production, conduct scientific research activities 
in line with issues occurring in actual production. They can find more certain 
directions and more practical results, enrich teaching contents, reform teaching 
method and enhance teaching level, so as to form a virtuous circle of mutual 
promotion of teaching and scientific research. 

Thirdly, social service is beneficial to boosting the innovation of young teach-
ers. In the face of technical issues appearing in practice, teachers should apply 
their knowledge and skills flexibly to propose creative solutions, which can sti-
mulate their inner motivation and potential to research and innovate. 

3. Status Quo and Issue of Young Teachers in Colleges and  
Universities Participating in Social Service 

3.1. Fewer Participation Methods 

After investigating social services in domestic and foreign colleges and universi-
ties, the author has found that young teachers participate in such services through 
7 major methods: firstly, individual research project, subject study of project 
team, or work entrusted by enterprises and public institutions to schools; se-
condly, project declared by schools, enterprises, local governments, etc.; thirdly, 
scientific and technological service and guidance provided by teachers on site; 
fourthly, achievement transformed and application promoted by teachers relying 
on transformation platforms of scientific and technological achievements; fifthly, 
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patent and intellectual property right transferred by teachers to extra-school units; 
sixthly, strategic consultation for government decision-making and other devel-
opment from teachers; lastly, assuming temporary posts in enterprises and pub-
lic institutions, etc. 

3.2. Lower Degree of Participation 

According the investigation, the author has found that some young teachers in 
colleges and universities have insufficient enthusiasm and lower degree of par-
ticipation in social services. Taking the author’s university as an example, the 
number of young teachers under 35 who directly or indirectly participate in so-
cial services accounts for nearly 45% of all young teachers. The number of people 
who directly undertake scientific research projects entrusted by enterprises or 
the government is less than 30%. The ratio of horizontal scientific research pro- 
jects led by young teachers is about 30%, and the project funding is relatively 
low. 

3.3. Unbalanced Participation Structure 

According to the research and development, discipline development, gender and 
entry time are factors affecting the degree of participation of young teachers in 
social services, reflecting some structural differences. From the perspective of 
discipline, young teachers of advantageous disciplines are more active and en-
gaged in social services. From the perspective of gender, male young teachers are 
more involved than the females. From the perspective of entry time, the young 
teachers who have been employed for 3 - 5 years is more active than those who 
have been employed for 1 - 2 years. The longer the entry time, the higher the 
degree of participation. 

4. Factors Affecting the Enthusiasm of Young Teachers in  
Colleges and Universities to Participate in Social Services 

4.1. Inadequate Understanding of Social Service 

On the one hand, some young teachers are affected by traditional educational 
thought of “emphasizing academics and despising application” deeply. They 
have formed an incomplete understanding of what social services are, why they 
should conduct social services and how to develop social services. Hence, they 
haven’t paid enough attention to this work (Wang & Shao, 2012). Some center 
on teaching and scientific research unilaterally. They believe that there is an an-
tagonistic relationship among teaching, scientific research and social service. 
Under this circumstance, they regard social service as a dispensable work and a 
supplement to teaching and research—the principal work. In other words, social 
service is to make additional remarks to teaching and research, the present 
splendor. On the other hand, some young teachers separate social service from 
high-quality development of school. They fail to clarify the relationship between 
two sides and look at this issue from an isolated vision. Therefore, they fail to 
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understand the importance of social service from the connotation construction 
and extensional development. From this, these young teachers lack initiative and 
enthusiasm for social service, much less the innovative work. 

4.2. Heavy Teaching Task and Research Pressure 

In general, young teachers are under great pressure from teaching, scientific re-
search and survival. To begin with, teaching pressure. Under a relatively high 
student-teacher ratio, some colleges and universities are short of full-time teach-
ers. As a consequence, young teachers not only need to teach many courses, but 
also guide students in internship, graduation thesis (design), innovation and en-
trepreneurship training and other academic tasks. Most of the young teachers 
under the age of 35 start to work in school after graduating from the master and 
doctor. Due to insufficient teaching experience, they require a lot of time for 
lesson preparation and self-improvement. Moreover, scientific research pres-
sure. In many colleges and universities, the achievement of scientific research is 
directly linked to teacher’s performance appraisal, evaluation of professional 
titles, allocation of subsidies for teaching and research, and enrollment of mas-
ters and doctors. Meanwhile, these schools have higher requirement for the 
achievement of scientific research. However, young teachers are still in the growth 
stage. So, they lack a research team and their foundation of scientific research is 
weak. To complete professional task and realize individual development, they 
have to spend a lot of energy in scientific research. Under this circumstance, no 
extra time is left for social service. Last but not least, survival pressure. Given 
that most young teachers are just entering the society, their wages are limited 
and their financial accumulations are weak. Faced with issues in dating, mar-
riage, childbirth, house and vehicle purchasing, socializing and so on, they have 
to undertake many invisible pressures. 

4.3. Unsound Appraisal System and Incentive Mechanism 

Towards the evaluation of social service achievements, colleges and universities 
more or less value form and short-term result but belittle content and long-term 
result, simplify evaluation indicator and method, and concern utilitarian achieve-
ment. For example, in the performance appraisal of teachers, the percentage of 
social service score is relatively low. Similarly, during the evaluation of profes-
sional titles and the determination of enrollment for masters and doctors, there 
is a large gap between the evaluation of scientific research projects commis-
sioned by enterprises and institutions and vertical scientific research projects. 
Colleges and universities have paid insufficient attention to achievement trans-
formation, promotion and so on. Besides, they have gave limited rewards on so-
cial service achievements, which are far away from rewards on teaching and 
scientific research. Amid the evaluation criterion, young teachers are apt to focus 
on other aspects with higher performance and reward, which affects their enthu-
siasm of participating in social services. 
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4.4. Inadequate Individual Capability 

In the absence of practical ability and work experience, most young teachers 
who start to work in universities and colleges after graduation lack the ability to 
produce and transform research results, provide excellent scientific service or 
social training, or realize outstanding school site cooperation and social service, 
which is a widespread phenomenon. Some young teachers are immersed in 
scientific research and teaching. Under this circumstance, they are out of touch 
with the outside world. They know little about the international and domestic 
development situations, national and regional development policies, economic 
and social development trends, or industry and market demands. Such working 
status makes them confused about the direction and detail of social services, 
which results in limitation of their own services. 

4.5. Poor Participation Channel 

Given that some colleges and universities have little or no guidance for teachers 
to participate in social services, young teachers there have fewer channels to en-
gage in them. Besides, most social services in colleges and universities are faced 
with low level, less output, poor integration effect and other issues. Hence, they 
are provided by teachers voluntarily rather than in an organized way. Moreover, 
there are few social service platforms built by colleges and universities them-
selves or jointly with enterprises and the government. In the absence of strong 
fund and policy support, no social service can be managed under the standar-
dized system, causing practical difficulties for young teachers to engage in them. 

5. Strategies for Raising Enthusiasm of Young Teachers in  
Colleges and Universities to Participating in Social Service 

5.1. Strengthen Guidance and Change Thoughts 

Among factors affecting young teachers to carry out social services, the key is 
whether teachers really realize the importance of social service ideologically. 
Therefore, it is necessary to strengthen publicity and education, and guide young 
teachers to join in social services through policy guidance, expert lecture, special 
training, demonstration and guidance, and atmosphere creation. By this way, 
young teachers may upgrade their awareness from social service work to the de-
velopment of economy and society, promote the connotative development of 
higher education, and realize their own social value and individual growth. They 
may become an active bearer of social responsibilities from a passive performer 
of social obligations. Plus, it’s necessary to lead young teachers to continue to 
upgrade their professional awareness of “self-development”. Only in this way 
can they respond to social development and market changes quickly and effec-
tively, take the initiative to undertake topics and service projects about enter-
prise and social application, consciously enrich their careers, maintain coopera-
tive relationships with enterprises in the same industry, and make school-local 
cooperation and social service become one of the supporting points of teachers’ 
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career development. 

5.2. Improve Systems and Remove Obstacles in Systems and  
Mechanisms 

First, it’s necessary to perfect management and operation mechanisms of social 
services in colleges and universities. To realize the centralized management and 
unified leadership of social services, colleges and universities should modify 
their top-level design of social services, establish a system of rules and regula-
tions, solve issues of multi-head management, insufficient resource integration, 
lack of systems and so on in the development of social services, and strengthen 
the overall effectiveness of these services. 

Second, it’s necessary to reform the evaluation and incentive mechanisms of 
social service. To promote the reform of science and technology evaluation, col-
leges and universities should evaluate service quality, actual effect, economic and 
social benefit, and real contribution of teachers and scientific and technical per-
sonnel who are mainly engaged in school-local cooperation and social services. 
“Whether to promote economic development and social progress should be re-
garded as an important indicator for evaluating the level of science and technol-
ogy. Meanwhile, the industrialization and socialization of achievements of scien-
tific research are significant yardstick for measuring the quality of scientific re-
search.” (Xiang, 2012). Colleges and universities should implement the system of 
“Extension Specialist” and set up application-oriented position. They should 
perfect their methods of title evaluation and appointment, cultivate outstanding 
young talents with good development potential and who can grow into top-notch 
talents in social services, Moreover, they should develop a batch of young “back-
bones” for social services in an organized and planned manner. Colleges and 
universities should optimize their performance appraisal and distribution me-
thods, give full play to the guiding role of the distribution system, and increase 
the scoring of horizontal cooperation projects towards the workload identifica-
tion of scientific and educational personnel, performance appraisal and deter-
mination of enrollment indicators of masters, so as to gradually make no dis-
crimination in vertical and horizontal projects of scientific research and increase 
the scoring for the promotion and transformation of scientific and technological 
achievements. Plus, colleges and universities should give rewards to units and 
individuals with outstanding contributions and achievements in the develop-
ment of social services, especially the awards to young teachers. 

Third, it’s necessary to build a favorable interaction mechanism among social 
service, talent training, and scientific research. Colleges and universities should 
take the initiative to establish internship training bases for social service, regard 
social practice as an important indicator of student assessment, and take en-
gagement in social services and guidance on social practice as a significant item 
of teacher assessment. 

They should make best of principal role of social services in secondary colleg-
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es, strengthen innovative and practical education of young teachers, and further 
perfect the long-term mechanism of education, scientific research, close connec-
tion, constructive interaction and common development. 

5.3. Construct Platforms as Smooth Participation Channels 

First of all, expand social service channels in colleges and universities. Colleges 
and universities should keep up with major national and local construction plans 
and reform decision-making trends, and conduct in-depth investigation to grasp 
new requirements for talent training and scientific research derived from ad-
justment of industrial structures and implementation of major projects. Mean-
while, they should keep abreast of new progress of major national strategies and 
major projects, make scientific planning, try to expand resources of social ser-
vice, strive for cooperation projects between themselves and enterprises and in-
stitutions, so as to provide teachers with channels, resources and opportunities 
of social services, the youth in especial.  

Moreover, colleges and universities should encourage and assist teaching and 
research units to integrate superior resources inside and outside, and establish 
long-term and stable strategic partnerships with research institutes and enter-
prises.  

Second, build platforms for collaborative innovation and industry-university- 
research cooperation. Universities and colleges should strengthen collaborative 
innovation among universities and research institutions, strengthen exchanges 
and integration among advantageous disciplines, encourage interdisciplinary re-
search and cooperation, and carry out joint research (Cheng, Yang, Zhang, & 
Mao, 2017). They should also adhere to multi-disciplinary integration, multi- 
team collaboration and multi-technology integration, form collaborative innova-
tion research teams and build integrated platforms for scientific and technologi-
cal innovation, so as to promote organic integration and full sharing of innova-
tion factors. Cooperating with listed companies, large enterprises and leading 
enterprises in the industry, they are able to build enterprise technology centers, 
engineering centers, enterprise research institutes, engineering laboratories, etc. 
Hence, they, based on the industrial chain, can jointly carry out common key 
technologies to improve the independent innovation ability of enterprises and 
the applied research and development ability of schools.  

Last but not least, special support will be given to young teachers to partici-
pate in social services. Colleges and universities may establish social service spe-
cial funds for young talents and provide financial support for young teachers to 
engage in social services, and stimulate their enthusiasm and initiative. With the 
aim of encouraging teachers to engage in high-level transformation of scientific 
and technological achievements and services, they should gradually improve the 
service and support system for teachers’ innovation and entrepreneurship and 
industry-university-research cooperation. For instance, they can establish the 
mechanism of information exchange and talent interaction between universities 
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and enterprises. It is also feasible to improve the information supply and de-
mand database of industry-university-research cooperation and build the infor-
mation public service platform. In addition, establishing the information supply 
and demand database of cooperation is a good suggestion as well. Only then can 
they provide guarantee for young teachers to participate in social services suc-
cessfully and thoroughly. 
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